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Greater Downtown Colorado Springs Business Improvement District 
Board of Directors Meeting 
8 am January 16, 2018 
111 S. Tejon Street, Suite 703 

 
Board Attendees:  Dave Bunkers, Wylene Carol, Colin Christie, Lauren Ciborowski, Jessica Modeer, 
Simon Penner, Craig Ralston, Luke Travins and Russ Ware 
 
Staff:  Tim Archer, Susan Edmondson, Laurel Prud’homme, Ana Valdez and Margo Baker 
___________________________________________________________________________________ 
 
Welcome / Call to Order 
Jessica Modeer called the meeting to order at 8 a.m.  
 
Minutes 
Luke Travins moved to accept the November 21, 2017, and December 13, 2017, minutes, seconded 
by Wylene Carol and approved unanimously. 
 
Financials 
Dave Bunkers reported that the December 31, 2017, financials show the end of the year ended well 
without having to use reserves. This is in large part due to a lack of snow, decreased power washing 
occurrences and not having to use reserves for the tree lights. Dave said tax receivables increased 
more than $35,000. Wylene moved to accept the financials, seconded by Colin Christie and approved 
unanimously. 
 
Susan reminded the board about its policy to hold a six-month operating reserve. She stated that due 
to only very minor fluctuations in the budget, the operating reserve would change only slightly, so 
she recommended retaining it at the same amount as 2017. Wylene moved to approve the board-
designated 2018 operating reserve at $281,996 (same level as 2017), seconded by Russ Ware and 
approved unanimously.  
 
Susan Edmondson reported that the audit is currently in process and the final report needs approval 
in February before the next Board meeting. Wylene moved to authorize an audit committee 
consisting of Dave, Bill Nelson, and Craig Ralston to review and approve for submission to the city the 
2017 audit, seconded by Luke and approved unanimously. 
 
Governance 
Colin announced that he started a new business called Neon Pig Creative and secured 365 Grand 
properties as a client. Perry Sanders, property owner within the BID, has agreed that Colin may 
represent his properties on the BID board. 
 
Susan announced that Randy Case and Wylene are completing their second term this July. Russ and 
Lauren Ciborowski are ending their first terms. She would like to post the board openings earlier in 
order to have a final vote during the May meeting.   
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Public space management 
Tim Archer said banners are up and ArtSpot sculptures will replace the holiday trees in the giant 
flower pots. He has been working with the city to resolve trash and recycle bin issues that have arisen 
lately since the city oversees the contract for trash/recycle services. 
 
Tim purchased a small water tank to water trees and saved nearly $19,000 over paying a vendor.  He 
also reported that the Salvation Army emergency warming shelter for 150 residents is now open, 
with more restrictions and accountability to improve neighbor concerns. A new company will provide 
powerwashing services in April, July, September, and November on Tejon between Colorado Avenue 
and north to Rasta Pasta. The company uses detergent and reclaims water. 
 
Susan said plans for 2018 including relocating and reducing the number of condo boxes and adding 
new holiday décor. Hoped-for projects in 2018 and 2019 include improving lighting on Pikes Peak 
Avenue between Cascade and Nevada, upgrading the bad sidewalk on Kiowa, adding signs to 
downtown gateways, making parking in the South Tejon area a higher priority, participating in plans 
for a transit center, and continuing to urge property owners to work together to improve and 
upgrade their common use alleyways.  
 
Marketing and communications 
Laurel Prud’homme reported that a follow up survey was sent last week to gather input on the 
holiday season. Small Business Saturday was successful, Holiday Stroll was cold but went well, the 
Saturday with reindeer and wassail distribution was a hit, and Skate in the Park reported a 72 percent 
increase in attendance. She continues with 2018 planning for regularly scheduled e-news, more 
storytelling, stretching out the advertising budget to be more strategic and consistently be in front of 
audiences between May and December, and increasing social media and online presence.  She is 
currently designing a logo for PikeRide (bike share program) which will have purple bikes and a new 
Art on the Streets logo which will also go on light pole banners to celebrate AOTS 20th anniversary.  
 
A Merchant Meeting will be held 8-9 am February 20 at Red Gravy in lieu of February BID committee 
meetings so Board members can attend. 
 
Safety 
Susan reported that Mercurial Security Solutions provided outstanding service this past year and 
anticipates contracting with them again for seasonal security with possibly increased hours. 
 
Susan said Downtown Partnership supports efforts to improve the Antlers Park area but has not 
taken a position on the proposed plans and would like to have an independent site analysis done. 
 
Adjourn 
Meeting adjourned at 9:04 a.m.   
 


