
1 
 

 
Greater Downtown Colorado Springs Business Improvement District 
Board of Directors Meeting 
8 am March 20, 2018 
111 S. Tejon Street, Suite 703 

 
Board Attendees:  Dave Bunkers, Wylene Carol, Colin Christie, Lauren Ciborowski, Jessica Modeer, Bill Nelson, 
Simon Penner, Craig Ralston, Luke Travins and Russ Ware 
 
Staff:  Tim Archer, Susan Edmondson, Katy Hartshorn, Laurel Prud’homme, Ana Valdez and Margo Baker 
___________________________________________________________________________________ 
 
Welcome / Call to Order 
Bill Nelson called the meeting to order at 8:01 a.m.  
 
Minutes 
Wylene Carol moved to accept the January 16, 2018, minutes, seconded by Simon Penner and approved 
unanimously. 
 
Financials 
Dave Bunkers reported that the February 28, 2018, financials show that a minor adjustment to the balance 
statement will be made to include about $100,000 tax revenue receivables which will be reflected in next 
month’s financials.  BID expenses are lower due to reduced use of snow melt and tree watering being done in-
house rather than contracted out.  
 
Governance 
Lauren Ciborowski and Russ Ware will complete their first terms at the end of June; Wylene Carol (resident) 
and Randy Case (general real estate) are term-limited on June 24, 2018.  Susan stated she will post the board 
openings on the web and through the Downtown e-newsletter so the candidates can be interviewed and voted 
on during the May board meeting, and then submitted to City Council for official appointment prior to the July 
meeting. Board discussed possible candidates. Bill, Lauren and Simon agreed to serve on a selection 
committee.  
 
Merchant meeting debrief 
Susan Edmondson solicited feedback from Board about the merchant meeting held last month. Overall 
comments were favorable. These meetings are usually held twice each year. 
 
Public space management 
Tim Archer said he is amending soil in the flower beds on his own instead of through contracted services, 
which saves BID about $12,000. Timberline has cleaned up the flower beds and they are now ready for mulch. 
Power washing is scheduled for April 29, and the contractor is offering a very good price for business owners 
to get their patios done. Susan informed board the event impact fee has been suspended because City Special 
Events appeared unwilling to hold event promoters accountable for unpaid fees. Instead, with a LART grant, 
the costs to powerwash sidewalks to mitigate the grime caused by large events will be covered. 
 
Marketing and communications 
Laurel Prud’homme reported that the Tejon Street Bike Fest will not occur this year. She provided a 
spreadsheet showing a recap of 2017 marketing efforts. Social media gains were reported for Facebook and 
Instagram and participation in events showed significant increases. 2018 e-newsletters have specific, 
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scheduled dates of distribution twice monthly. Laurel geo-targets ads to a specific physical boundary by zip 
code. Katy Hartshorn reported on the Social Media World conference she attended in San Diego. Her biggest 
takeaway is that connection with the audience is more important than size of the audience. 

The spring / summer forecast is similar to last year’s marketing / promotion plan with a few changes.  The Pints 
& Plates event will be moved from May to the fall season, and the Saturday Serenade has been replaced with a 
fashion focused event on May 12. 

Parking 
Susan reported that a Parking Enterprise Advisory Committee has been meeting informally until such time as 
the Mayor officially appoints the members. Greg Warnke recently presented information about parking 
statistics, numbers and trends. Meetings continue regarding the New South End to address parking issues in 
the four blocks near Tejon and Moreno. Employee parking is a concern and meters will be added to allow 
customer turnover as parking continues to tighten in that area.   
 
New business 
Art has been juried and approved for the Art on the Streets 20th anniversary exhibit and locations are being 
determined. De-installation of this year’s art will occur in May and June followed by this year’s art installation.  
 
Adjourn 
Meeting adjourned at 9:05 a.m.   
 


