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Greater Downtown Colorado Springs Business Improvement District 
Board of Directors Meeting 
8 am July 17, 2018 
111 S. Tejon Street, Suite 703 

 
Board Attendees:  Dave Bunkers, Wylene Carol,  Colin Christie, Sarah Garza, Jessica Modeer, Bill Nelson, Simon 
Penner, and Russ Ware 
 
Staff:  Tim Archer, Sarah Humbargar, Laurel Prud’homme, Ana Valdez and Margo Baker 
___________________________________________________________________________________ 
 
Welcome / Call to Order 
Bill Nelson called the meeting to order at 8 a.m. He welcomed and introduced Sarah Garza to the board. 
Wylene Carol and Randy Case (in absentia) were thanked for their many years of dedicated service. 
 
Minutes 
Board reviewed minutes dated May 15, 2018.  Simon Penner moved to accept the minutes, seconded by 
Jessica Modeer and approved unanimously. 
 
Governance 
Laurel Prud’homme announced there is an open board seat for a resident because Blaise Selby moved out of 
the BID.  Bill said the applicant committee previously interviewed Tim O’Donnell and would like to recommend 
him for the board.  Bill moved to recommend to City Council that Tim O’Donnell be appointed to the board, 
seconded by Russ Ware and approved unanimously.   
 
Financials 
Dave Bunkers reported that the June 30, 2018, financials show that about 75 percent of tax receivables have 
been collected. There were no unusual expenses.   
 
2019 draft budget review 
Dave provided an overview of the draft 2019 budget, stating he had participated in a joint budgeting meeting 
with representatives of each of the Downtown boards. Dave reported that following the 2019 draft budget 
committee’s recommendation, the contract for services with Downtown Partnership will increase by $15,000 
as the second part of a two-year effort to more appropriately align the contract amount with the actual 
volume of work provided by the Partnership. Final budget review and approval will come in late August.  
 
Public space management 
Tim Archer said during a meeting with Timberline deficiencies in the work performed Downtown were 
discussed. These will be addressed, and Timberline stated it is committed to making sure the work is 
performed satisfactorily. Tim reported that two powerwashes have been completed, with two more 
scheduled, and the company is doing a great job. Three benches have been moved in response to merchant 
requests. He anticipates watering landscaping less to balance an increase in utility bills. Mercurial Security 
Services staff is working 10 am to 7 pm six days per week and have been very responsive. 
 
Marketing and communications 
Laurel stated that there was a lot of positive publicity for the June launch of PikeRide and the Art on the 
Streets 20th anniversary.  First Friday in July featured a scavenger hunt with more than 286 participants, which 
was very successful.  A Summer Fun Guide was printed in The Indi, the summer tourism magazine was mailed 
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to the over 50,000 subscribers of 5280 magazine and to specific targeted addresses locally, and an insert was 
placed in The Gazette. Many different demographics are being targeted through a variety of advertising and 
social media which is having a significant impact. Coming up is the Summer Sidewalk Sale, and holiday 
collateral will get a new look this winter.  A job posting has been announced for a PikeRide marketing 
coordinator. 

Sarah Humbargar recently attended an executive education conference hosted by the Graduate School of 
Design at Harvard University. She garnered information about urban retail from the main speaker, Robert 
Gibbs, who specializes in urbanist style developments. She recommends focusing on achieving some key 
fundamentals such as the ratio of national / local / regional retail, sales per square foot, strategic placement of 
chain stores, use of public space and boosting the walkability score. Next steps include online consulting with 
the organizers, data collection, developing a shopability study, tactics for pulling together new districts, and 
growing the employment base. 

Bill Nelson left the meeting at 8:50 a.m. 

Mobility 
Laurel reported that parking meters are being installed in southwest Downtown to increase turnover and 
reduce parking congestion. The Downtown Development Authority anticipates having a more active role in 
parking management through the Parking Enterprise Advisory Committee.  
 
Adjourn 
Meeting adjourned at 8:54 a.m.   
 


