
1 
 

 
Greater Downtown Colorado Springs Business Improvement District 
Board of Directors Meeting 
8 am Sept. 18, 2018 
111 S. Tejon Street, Suite 703 

 
Board Attendees:  Dave Bunkers, Colin Christie, Sarah Garza, Jessica Modeer, Bill Nelson, Tim O’Donnell, 
Simon Penner, and Craig Ralston 
 
Staff:  Susan Edmondson, Tim Archer, Laurel Prud’homme, Ana Valdez and Margo Baker 
 
Guest:  Andrew Phelps 
___________________________________________________________________________________ 
 
Welcome / Call to Order 
Bill Nelson called the meeting to order at 8:01a.m.  
 
Minutes 
Board reviewed minutes dated July 17, 2018, and August 30, 2018.  Simon Penner moved to accept the 
minutes, seconded by Tim O’Donnell and approved unanimously. 
 
Financials 
Dave Bunkers reported that the August 31, 2018, financials show a little more than $18,000 tax revenue is still 
to be received.  The cash balance will go down as we get closer to the holidays. There were no unusual 
expenses.   
 
Susan Edmondson reported that revenue from banner fees are above projections, and that Tim Archer has 
been monitoring the watering, which has resulted in some noted reduction in Utilities water expenses. There 
are two more power washings slated for the remainder of the year. 
 
Safety 
Susan introduced Andrew Phelps, Homeless Prevention and Response Coordinator, who gave an overview of a 
proposed new plan to address chronic homeless issues. He created a 2019 action plan with eight goals. Within 
the plan is an idea to create a trained HelpCOS volunteer team that would serve year-round to assist people in 
need on the streets to access services. The volunteers would be like ambassadors, conduct social services and 
veterans outreach as well as report illegal behavior. Andy is working with a variety of local partners including 
CAPS, Continuum of Care, BlackBird Outreach, Urban Peak, Rocky Mountain Veterans and more. He advised 
board that Springs Rescue Mission is adding 150 new beds and the Salvation Army agreed to reconfigure 220 
beds into low-barrier beds. 
 
Public space management 
Tim reported that personnel concerns with the contracted cleaning firm have been resolved and he is pleased 
with the work that is being done at a more acceptable level. He will be installing new newsbox condo boxes 
and taking out the old ones. The lights in the trees along Tejon Streets are scheduled for LED replacement and 
restringing. Mercurial Security’s summer contract has ended and they will be back for the holidays. Board 
discussed reviewing Mercurial’s reports to better understand their data. City Councilors Tom Strand and 
Richard Skorman participated in a Downtown walkthrough organized by Susan and spoke with several business 
owners who are concerned about an uptick in criminal and harassing behavior by street populations.     
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Marketing and communications 
Laurel Prud’homme reported on plans for the holidays, to include newly designed holiday décor with a more 
upscale design. Skate in the Park branding also is changing, and a local illustrator drew woodland critters that 
will be the characters for the new skate look. Skating will be open longer this year, from November 9, 2018, to 
January 21, 2019. The VIP reception and grand opening will be 4-5 pm November 16, with free skating that 
evening. Sponsorships are very solid for Skate in the Park. Holiday advertising will include radio, print, online 
and social media outlets.  Small Business Saturday is November 24, and the Gazette insert will be in the 
November 21 edition.  Holiday Pop-Up Shops will be reviewed once applications are received by the end of 
September, and Laurel is working to get the live reindeer and Santa back this year. 

Mobility 
Susan will be participating in the Parking Director interviews later this week. Staff has been involved with 
getting creative with property owners to develop both permanent and temporary parking solutions in the new 
south end, to include employee parking.  
 
The bike lane changes on Cascade Avenue have gone well.  The bikes lanes on Weber Street will be 
reconfigured to remove the parking protected lane but still include a buffered bike lane. 
 
Susan announced a merchant meeting from 8-9 a.m. October 11 at Jack Quinn’s. She urged board members to 
attend. 
 
Adjourn 
Meeting adjourned at 9:09 a.m.   
 


