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Downtown Development Authority of Colorado Springs 
Board of Directors Meeting 
Jan. 8, 2019 at 8 am 
111 S. Tejon St., Plaza of the Rockies North Tower, Suite 703 

 
Board members present:    Carrie Bartow (on phone), Aaron Briggs, Jordan Empey, Jeff Finn, Jill Gaebler, Dot 
Lischick, Dave Lux, Jessica Modeer, Darsey Nicklasson and Ingrid Richter  
 
Staff:  Susan Edmondson, Alex Armani-Munn, Laurel Prud’homme and Margo Baker and Ana Valdez 
 
Guests:  Ashwin Amin, Avik Amin, Scott Lee, Ryan Tefertiller and Jariah Walker and Peter Wysocki 
__________________________________________________________________________________ 
 
Welcome and call to order 
Ingrid Richter called the meeting to order at 8:03 a.m. She welcomed guests.  
 
Minutes 
Board reviewed minutes dated December 11, 2018. Following a motion by Jessica Modeer, seconded by Dave 
Lux, minutes were approved unanimously. 
 
Parking Enterprise Introduction 
Ingrid introduced Scott Lee, new director of the Parking Enterprise.  He gave the board a brief summary of his 
background and talked a little about many of the initiatives already in place and the potential for 
improvements and growth.  Susan Edmondson mentioned that a Parking Enterprise Advisory Council will be 
formed, under the aegis of the DDA. Jeff Finn, Carrie Bartow, Darsey Nicklasson, Dot Lischick, Ingrid, Jessica 
and Dave volunteered to serve on the council.  
 
The Colorado College Robson Arena first public meeting was well attended, and parking continues to be a 
major concern of neighbors. Susan is attending and participating in all the public meetings related to the 
arena. 
 
Jordan Empey arrived at the meeting at 8:13 a.m. 
 
TIF Reimbursement Presentation 
Susan introduced Avik Amin, Triple A Hotel Developers, to present an overview of plans for a Hyatt Place at 
201 E. Kowa St. The hotel is a planned 120 unit, $24 million, 87,000 square foot facility with onsite parking for 
19-32 spaces and a street-level commercial space envisioned as a wine bar or something similar. Mr. Amin said 
the timeline to begin construction is April or May. Jariah Walker, director of Colorado Springs Urban Renewal 
Authority, said the entire block is a designated urban renewal area, and if the developers choose to seek a TIF 
Reimbursement Agreement from the DDA, that will require an amended URA agreement, which will take some 
time but is not likely to pose any major roadblocks. Susan described how any possible TIF agreement could 
include provision that a portion of the increment generated by the hotel could support improvements to City 
Auditorium, a public asset. Board agreed that the project aligns with the goals of the Experience Downtown 
Master Plan, particularly Goal 7 of Offering an Unforgettable Visitor Experience. On a motion by Darsey, 
seconded by Jordan, the board voted unanimously to authorize Triple A Hotel Developers to pursue a full TIF 
Reimbursement application. 
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Financials 
Board reviewed financial statements dated for the year end. Susan pointed to where projected revenue from 
TIF and mil for all of 2019 is booked as receivable, creating a more robust yet temporary financial picture. She 
also pointed to the miscellaneous income line item of $122,230, received at year end, representing sale of oil 
and gas interest. Susan also reviewed with the board both TIF and operating projections through 2024. 
Projections show resources are tight through 2020, due to major commitments to the US Olympic Museum, 
the Gateway Initiative, alleyway improvements and more, but that as TIF increases in 2021 and beyond there 
should be more revenue for job incentives and projects. Susan shared about some possible upcoming funding 
requests based on current discussions and a couple of projects that are in the pipeline. Board thanked her for 
the overview of potential future needs for funding. 
 
Grants 
Vermijo streetscape:  At the December board meeting, an ad hoc committee consisting of Ingrid, Jordan, 
Carrie, Tony Rosendo and Susan was created to review DDA’s capacity for a grant request to support some of 
the costs of streetscaping a block of Vermijo Avenue. Ingrid read the committee’s memo which expressed 
concern with DDA’s ability to fund such a large project. Board discussion ensued, with a focus on other 
strategies for possible funding.   
 
Following discussion, Jill Gaebler moved to deny the request for a $1 million grant but to revisit the proposal 
within six to nine months, seconded by Jessica. Following further discussion, the board voted to deny the 
request, with Darsey voting in opposition and Carrie and Jeff abstaining. 
 
125 E. Boulder:  Alex Armani-Munn presented a grant request from Abigail Kreuser, owner of Kreuser Gallery, 
which seeks funding for façade improvements as it moves from its current location under the Colorado Avenue 
Bridge to a new and expanded space on Boulder Street. The grant requests $4,636; total eligible costs are 
$9,272; and total investment in improvements to the space are about $15,000 not including the majority of 
labor being provided by sweat equity and volunteers. Façade improvements include a wood and metal sign 
crafted by local artisans, paint, covering an air conditioning unit, and a metal railing for a flowerbed. The grant 
request aligns with the goals of the Experience Downtown Plan, particularly Goal 1 of Economic and Cultural 
Heart of the Region and Goal 6 of a Leader in Innovative Design. Following review and discussion, Aaron Briggs 
moved to approve up to $4,636 to Kresuer Gallery for exterior improvements, seconded by Jessica and 
approved unanimously.   
 
Darsey left the meeting at 9:45 a.m. 
 
Staffing / contracting update 
Ryan Griffith has been hired as the new Director of Development Services and Planning and will begin working 
on January 28.  Susan shared a little of her background.  Susan reminded board to attend Sarah Humbargar’s 
goodbye party from 4:30 to 6 pm Jan. 16 at Phantom Canyon. 
 
New business 
Proposed grant review metrics:  Board reviewed a memo prepared by Susan following a request from the 
Executive Committee. The memo lays out a grant review process for board members based on a 15-point 
scoring system. The system evaluates a grant application based on 1) alignment with Experience Downtown 
goals, 2) quality design and materials and alignment with Form Based Code, and 3) application clarity and 
completeness. This proposal provides structure for grant review to help the board weigh in on grants prior to 
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the board meeting, to ensure that board meeting time is not consumed by grant review.  Board agreed to try 
this process to see how it goes. 
 
Jordan left the meeting at 9:50 a.m.  Peter Wysocki left the meeting at 9:55 a.m. 
 
2019 goals and discussion:  This item moved to February meeting for discussion. 
 
Adjourn 
Meeting adjourned at 9:58 am.  


