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Downtown Development Authority of Colorado Springs 
Board of Directors Meeting 
Feb. 12, 2019 at 8 am 
111 S. Tejon St., Plaza of the Rockies North Tower, Suite 703 

 
Board members present:  Carrie Bartow, Aaron Briggs, Jordan Empey, Jill Gaebler, Dot Lischick, Dave Lux, 
Ingrid Richter and Tony Rosendo 
 
Staff:   Alex Armani-Munn, Margo Baker, Susan Edmondson, Ryan Griffith, Laurel Prud’homme and Ana Valdez 
 
Guests:  Lisa Bachman, Aaron Egbert, Todd Frisbie, PJ Higgins, Jon Khoury, Dan Krueger, Jim Smith, Ryan 
Tefertiller and Peter Wysocki 
__________________________________________________________________________________ 
 
Welcome and call to order 
Ingrid Richter called the meeting to order at 8:02 a.m. She welcomed guests. She also welcomed Ryan Griffith, 
Director Development Services and Planning, and the board introduced themselves to her.  
 
Minutes 
Board reviewed minutes dated January 8, 2019. Following a motion by Tony Rosendo, seconded by Dave Lux, 
minutes were approved unanimously. 
 
Financials 
Board reviewed financials dated January 31, 2019. Susan Edmondson called attention to the tax revenue that 
will come in during the next several months. The 13/50 Distilling grant was paid, and the Kreuser Gallery grant 
commitment was added. Marketing and branding expenses may have some outstanding invoices to be paid for 
holiday marketing. The Artspace commitment was reallocated to display the payments as they correspond 
with the grant’s project steps in the contract.  
 
The 2018 audit is not quite ready for review, due to the changes in reporting format. The audit needs to be 
filed by the end of February.  Dave moved to delegate Executive Committee to review and accept the audit 
prior to submission, seconded by Jordan Empey and approved unanimously. 
 
Job incentives 
Susan referred the board to a memo about job incentives. She suggested changes to grant guidelines so grants 
are determined on median hiring wage based on a two-year rolling average rather than the median wage 
during the month of application.  She also recommended that for start-ups, the wages be factored at 80 
percent or higher of median hiring wage because start-ups may not have the same high wages in their early 
years.  After board discussion, Aaron Briggs moved to approve guideline changes so that grants are based on 
median hiring wage factored on a two-year rolling average, and wages for start-ups be determined at 80 
percent or higher of median hiring wage, seconded by Jordan and approved unanimously. Further 
consideration of factors determining “start-up” status will be taken up by the board at a later date pending 
research by staff. 
 
Susan introduced PJ Higgins, government affairs associate at FoodMaven, to discuss Food Maven’s application 
for a job incentives grant. Board reviewed the application and learned about FoodMaven’s new investment 
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and rapid growth; the company is securing a two-year lease of the upper level of the building housing the Gold 
Room. Board encouraged PJ to contact OEDIT about opportunities for matching grant funds. Board heard input 
from PJ about defining start-ups. Carrie Bartow moved to approve $1,100 per net new qualifying job at 80 
percent of the to-be-determined wage, with a second-year payment contingent upon an extended lease 
Downtown after the initial two-year lease, and capped the grant at $50,000 to be paid out of the operating 
fund, seconded by Tony and approved unanimously. Jordan recused himself from voting.  
 
Grant applications 
Special Project Grant: Board reviewed a memo regarding a request to support a parking study for the 
Switchbacks Stadium area; the request was submitted by Bob Cope, city economic development officer, who 
was unable to be present.  Board agreed with the need for a south Downtown parking and traffic study for the 
area which is within the DDA border but felt there were numerous unanswered questions that board would 
like more information about. Ingrid moved to approve $11,667 as one-third of the funding to help Switchbacks 
FC and the Parking Enterprise commence a study, contingent upon a presentation at the next board meeting 
about the stadium project, seconded by Dave and approved unanimously. Funding to be provided out of the 
operating fund. Tony and Jordan recused themselves from the vote. 
 
Building Enhancement Grant: Alex Armani-Munn introduced Jim Smith from Mountain Chalet. Board was 
directed to the staff memo regarding the grant application for façade improvements at 15 N. Nevada Ave., 
Mountain Chalet’s new location. The project aligns closely with multiple goals within the Experience 
Downtown Master Plan. Following board discussion, Carrie moved to approve a $50,000 grant for façade 
improvements to be paid out of the TIF fund, seconded by Dave and approved unanimously. Tony recused 
himself from the vote. 
 
Informational presentation:  Cottonwood Center for the Arts 
Jon Khoury, executive director, provided an annual update on Cottonwood Center for the Arts, which reflected 
on the DDA commitment made about 10 years ago and showed how the investment is paying off for 
Downtown.  He described large increases in numbers of patrons, artists, sales, classes, rent, revenue, and 
visitors. The payoff of second note on the property is still in flux because the noteholder is trying to find the 
original title, but Jon is optimistic the matter will be resolved.   
 
Informational presentation: Railroad underpasses 
Aaron Egbert, City Project Manager, Dan Krueger and Todd Frisbie, FHU project team, and Lisa Bachman, 
Bachman PR, provided an overview of proposed railroad bridge improvements on South Tejon and South 
Nevada. Both bridges are very old and have exceeded their useful life span. The team is contemplating a way 
to straighten out the currently existing “s” curve in the track near the bridge, which would improve safety. The 
project team continues to meet with businesses, governmental agencies, Utilities representatives, Shooks Run 
and Mill Street neighbors, Union Pacific and Burlington Northern railroad representatives, and others whom 
the project will impact. The overall low-end project cost is estimated at about $30 million but this could likely 
be much higher. Board suggested the future transit center location should be considered in the plans. The 
team vowed to keep Downtown stakeholders informed, as the project planning and implementation is 
anticipated to take several years. 
 
Informational handouts: Susan distributed a Downtown Talking Points and Key Facts memo for board. This 
information is good to share with others, as board discusses with their constituents the work of the Downtown 
family of organizations. Susan also discussed the new community fundraising campaign for the US Olympic 
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Museum and distributed literature about it. Susan would like board to have a chance soon to tour the building 
under construction. 
 
Project updates 
Due to time constraints Susan gave brief updates about alleyways and gateways and will give project updates 
next month.  
 
Holiday final reports 
Susan referred the board to memos regarding holiday marketing and Pop Up Shops. 
 
Adjourn 
Meeting adjourned at 9:55 am.  


