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Downtown Development Authority of Colorado Springs 
Board of Directors Meeting 
June 11, 2019 at 8 am 
111 S. Tejon St., Plaza of the Rockies North Tower, Suite 703 
 

 
Board members present:  Jordan Empey, Jeff Finn, Jill Gaebler, Dot Lischick, Dave Lux, Jessica Modeer, Ingrid 
Richter and Tony Rosendo 
 
Staff:   Alex Armani-Munn, Margo Baker, Susan Edmondson and Ana Valdez 
 
Guests:  Natasha Main, Ryan Tefertiller and Peter Wysocki 
__________________________________________________________________________________ 
 
Welcome and call to order 
Ingrid Richter called the meeting to order at 8:02 a.m. She welcomed guests. 
 
Minutes 
Board reviewed minutes dated May 14, 2019. Following a motion by Tony Rosendo, seconded by Jill Gaebler, 
minutes were approved unanimously. 
 
Financials 
Board reviewed financials dated May 31, 2019.  Susan Edmondson stated the May financial report contains 
nothing out of the ordinary. Payments are anticipated to be made soon to Mountain Chalet and the U.S. 
Olympic Museum. 
 
Governance 
Three board members are concluding a four-year term of service this June.  Additionally, Jordan Empey, who 
was appointed in 2018 to fill a seat with one year remaining, is now eligible for a complete four-year term. 
 

• Aaron Briggs, HB&A Architects 

• Jessica Modeer, Zeezo’s 

• Ingrid Richter, ISR Strategies 

• Jordan Empey, Stockman Kast Ryan + Co. 
 
Tony moved that the above slate of four board members be recommended to serve an additional four-year 
term, concluding in June 2023, and forwarded to City Council for appointment, seconded by Jill, and approved 
unanimously. 
 
Susan informed the board that the BID board has experienced several term limits this year, and four new 
recommended board members have been forwarded to City Council for approval. 
 
Grant applications 
Peak Startup:  Alex Armani-Munn referred the board to his memo regarding a grant application from Peak 
Startup, a non-profit, seeking $5,000 to support a collaborative “Title Sponsorship” for Startup Week 2019 with 
co-sponsors the city of Colorado Springs, Chamber & EDC, and Colorado Springs Utilities. Funds will be used to 
support Startup Week from September 9-13, 2019. Downtown will be the center of Startup Week.  Following 
board discussion, Tony moved to approve $5,000 for co-title sponsorship to be paid from mill funds, seconded 
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by Dave Lux and approved unanimously. Natasha Main thanked the board for their continued support and 
partnership. 
 
Project updates 
Alleyways:  Alex referred to his memo updating board about alleyway lighting improvements. Staff is working 
with project engineers and architects to confirm electrical access points, which will need to be approved by 
property owners. Once construction drawings are received staff will issue a Request for Proposals from 
electrical contractors.  Finally, staff will work with the project team to secure necessary permits and devise a 
schedule for construction.  The review / permitting process may result in a longer time frame as they require 
separate plan sets for each access point.  Work is anticipated to begin on the first three blocks of Tejon 
(between Colorado and Bijou) as Phase 1, with the three blocks west of Tejon to occur in 2020 or 2021.  
Although each block is anticipated to cost approximately $100,000, increasing construction costs may drive 
costs higher than what was originally planned.  Staff will return in July with firmer cost estimates for board 
review and direction. 
 
PikeRide: Susan updated the board regarding changes to PikeRide as it dissolves its contract with its current 
vendor. As the transition is made, PikeRide will be adding new technology, e-assist bikes and an anticipated 
expanded service area (to the west side and Manitou Springs). She remined the board that DDA has committed 
$100,000 for capital expenses, $35,000 annually for operating expenses, and a $500,000 line of credit, of which 
$250,000 is anticipated to be paid back soon. Susan also informed the board that Kaiser Permanente has made 
significant corporate cutbacks and layoffs, and thus the company will not be able to continue its title 
sponsorship into a second year.  Susan stated that PikeRide Executive Director Jolie NeSmith and her team 
have been stellar with moving things forward amidst such challenging circumstances.  
 
TIF Reimbursement Agreements 
During the May meeting, board had requested an opportunity to again review TIF guidelines. Susan provided 
board with the Downtown Living Initiative TIF Reimbursement Program guidelines for residential (the one for 
commercial is very similar so copies of that were not provided). The Urban Living Initiative was designed to 
incentivize rapid pace on residential construction. Qualified multifamily residential projects are eligible for up 
to 100 percent of TIF Reimbursement through December 31, 2019, or for the first 600 units (starting in 2015), 
whichever comes first. After that, the TIF reimbursement gradates to a 75 to 90 percent range. Currently 
approximately 423 units have qualified under the Urban Living Initiative. 
 
New business 
Susan updated the board on expected agenda items in the coming months. In July, a full TIF Reimbursement 
application is anticipated from the South Weber Street building, as is a residential TIF first presentation for a 
project on East Pikes Peak Avenue. A committee continues to work on the park land dedication ordinance and 
at some point the committee would like to have it reviewed by the DDA board for feedback. Staff continues to 
meet with CS Utilities staff regarding the Colorado Springs Utilities Downtown Master Plan. Additionally, 
during the July meeting, there will be a gateways update. Susan also stated that the Hyatt Place will likely take 
the Urban Renewal Authority route rather than seeking TIF through the DDA.  
 
Susan reminded the board of the upcoming Downtown Development Mobile Tour on August 1, 2019.  The tour 
is hosted jointly by Downtown Colorado Inc. and Colorado Municipal League. The Downtown Colorado Inc. 
conference will be held in Colorado Springs from April 14-17, 2020. The fall member mixer will be August 29 at 
333 ECO. 
 
Adjourn 
Meeting adjourned at 8:45 a.m.  


