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Downtown Development Authority of Colorado Springs 
Board of Directors Meeting 
July 9, 2019 at 8 am 
111 S. Tejon St., Plaza of the Rockies North Tower, Suite 703 
 

 
Board members present:  Carrie Bartow, Jordan Empey, Jeff Finn, Jill Gaebler, Dave Lux, Dot Lischick (on 
phone), Dave Lux, and Ingrid Richter 
 
Staff:   Alex Armani-Munn, Margo Baker, Susan Edmondson, Laurel Prud’homme, Claire Swinford and Ana 
Valdez 
 
Guests:  Lisa Bachman, Bob Cope, Rebecca Decker, Rick Greene, Seth Harvey, Chris Lieber, Ryan Tefertiller and 
Jane Turnis 
__________________________________________________________________________________ 
 
Welcome and call to order 
Ingrid Richter called the meeting to order at 8:03 a.m. She welcomed guests. 
 
Minutes 
Board reviewed minutes dated June 11, 2019. Following a motion by Jill Gaebler, seconded by Dave Lux, 
minutes were approved unanimously. 
 
Financials 
Board reviewed financials dated June 30, 2019.  Susan Edmondson stated the June financials include the third 
payment made to the US Olympic and Paralympic Museum in the amount of $193,750.  Payments are 
anticipated to be made soon to Mountain Chalet.  After moving funds into the approved Colorado Trust 
Account, the account has already earned some significant interest. Everything else is ordinary this month. 
 
Susan reminded board that it is budget season and to anticipate an annual late August budget hearing. 
 
Grant Application 
Susan introduced Rebecca Decker and Seth Harvey of BlueStaq, a new company at Catalyst Campus, and 
referred board members to the job incentive application in the board packet. Having recently secured 
significant government contract awards, and with additional contracts anticipated, BlueStaq expects to grow 
from the current 14 FT and six PT employees to more than 60 FT employees by midyear 2022. Ms. Decker and 
Mr. Harvey answered a few questions from the board about growth trajectory and office location. Mr. Harvey 
stated the desire to remain Downtown in order to be able to attract top talent. 
 
Jeff Finn disclosed that BlueStaq is considering moving into a property owned by Nor’wood. 
 
Based on the board-approved scoring metric, staff recommends DDA provide an incentive of $900 per net new 
FT job created from July 1, 2019, through the duration of the lease, expected to be July 31, 2021; if such lease 
is extended by one year, incentives may continue through July 31, 2022, but not beyond.  Maximum jobs shall 
be 47, for a total incentive payment not to exceed $42,300.  Jobs must pay wages at minimum of 80 percent of 
the two-year rolling average of the median hiring wage.  For 2019, the two-year average is $71,989, and 80 
percent of that is $57,591.   
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Carrie Bartow moved to approve the staff recommendation, seconded by Jordan Empey and approved 
unanimously. Jeff Finn abstained from the vote. Mr. Harvey asked about additional incentives if the company 
hires at an even greater pace; Susan explained that due to limited resources she anticipates a need for job 
incentive grants to cap out around $50,000, but the board is open to future discussion at such time. 
 
Old Business / Updates 
Robson Arena update:  Lisa Bachman introduced the Robson Arena project team which includes Chris Lieber 
from NES, Bob Cope from city economic development and Rick Greene and Jane Turnis from Colorado College.  
Based on feedback from several public, neighborhood, individual and city meetings, arena plans have been 
updated to incorporate much of the community feedback. Chris updated board on the specifics of this City for 
Champions project, showed renderings and discussed plans for both the indoor and outdoor space. While 
much of the discussion has been about parking, the project currently exceeds the total number of estimated 
parking spaces needed, and provisions have been made to accommodate multi-modal transportation systems. 
The project team anticipates groundbreaking in early 2020 and opening in 2021.  
 
Dot Lischick left the meeting (phone) at 9:10 a.m. 
 
Lisa distributed a fact sheet and an informational handout on how community input has shaped plans for 
Robson Arena. 
 
Jordan Empey and Jill Gaebler left the meeting at 9:25 a.m. 
 
Gateways update:  Claire Swinford provided an in-depth presentation on the status of the gateways initiative, 
which is designed to create a welcoming identity for Downtown. She gave a short timeline reminder of the 
project and showed renderings of some of the signs, lighting and landscaping. Numerous stakeholders have 
participated in meetings and have offered input for this project. According to the project timeline the team is 
working toward 90 percent completion of plans and one out of the seven plan sets – the East Pikes Peak 
Gateway – is nearly complete. The Western Gateway Art project has hit pause because none of the concepts 
submitted by artists were deemed satisfactory to the selection committee. Claire anticipates that next year 
signs and banners will be installed.  Board has approved $1.3 million for the project, with nearly $200,000 in 
soft costs for the contract with Kimley Horn and $1.1 million in hard costs. Claire shared that Kimley Horn 
sought competitive bids for the sign package, and with Claire’s input they have determined to go with 
Hardman at a cost of just under $340,000.  
 
Carrie inquired about legal review of the contract for Hardman. After discussion, Carrie moved to approve 
engaging in the contracts for John Bandock concrete and Hardman, subject to review by Carrie as treasurer, 
seconded by Jeff Finn, and approved unanimously. 
 
Alleyways update:  Alex Armani-Munn said construction drawings are in process and some estimates are 
expected soon.  
 
TIF Reimbursement Application 
710-750 East Pikes Peak Ave.:  Representatives from the project were unavailable to present their broad 
overview of the project as step one of seeking a full TIF Reimbursement Agreement, so Susan gave an overview 
of the Pikes Peak Plaza project. This mixed-use project is being developed by Jeff Dunn and his son Ryan and 
meets several of the objectives of the Experience Downtown Plan. Renderings of the mixed-use project include 
203 residential units, and about 8,000 sqf of commercial space intended potentially as coworking. The plans 
include more than enough parking space and include good engagement with the creek area which will 
positively impact the area. The board asked that the applicants present the project in August. 
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New business 
Susan reminded the board of the upcoming Downtown Development Mobile Tour, hosted by Downtown 
Colorado Inc. and Colorado Municipal League, on August 1, 2019.  Several board members have RSVP’d to 
participate, and Susan will send out a schedule soon. The Downtown Colorado Inc. conference will be held in 
Colorado Springs from April 14-17, 2020. The fall member mixer will be August 29 at 333 ECO. 
 
Next week there will be several meetings regarding the Downtown Stadium, and board members are 
encouraged to attend. The 9 a.m. July 16 meeting at The Warehouse will be for businesses and properties 
close to the stadium and the 5:30 p.m. July 17 public meeting will take place at Centennial Hall. 
 
Adjourn 
Meeting adjourned at 9:30 a.m.  


