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Greater Downtown Colorado Springs Business Improvement District 
Board of Directors Meeting 
8 am July 16, 2019 
111 S. Tejon Street, Suite 703 

 
Board Attendees:  Carrie Baker, Julie Brooks, Dave Bunkers, Colin Christie, Lauren Ciborowski, Frank Frey, 
Sarah Gonzales, Jessica Modeer, Tim O’Donnell, Simon Penner, Lindsay Pertsov, Craig Ralston, Luke Travins and 
Russ Ware  
 
Staff:  Tim Archer, Margo Baker, Susan Edmondson, Laurel Prud’homme and Ana Valdez  
__________________________________________________________________________________ 
 
Welcome / Call to Order and thank you 
Jessica Modeer called the meeting to order at 8 a.m.  All board members and staff introduced themselves to 
the new board members. Susan Edmondson thanked departing board members for their many years of 
dedicated service and gave them small gifts in appreciation. 
 
Minutes 
Board reviewed minutes dated May 21, 2019.  Tim O’Donnell moved to accept the minutes, seconded by Sarah 
Gonzales and approved unanimously. 
 
Governance  
Because of term limited departures, a new executive committee is needed. The following slate was proposed: 
 

• Chair:  Russ Ware 
• Vice Chair: Simon Penner 
• Treasurer: Sarah Gonzales 
• Secretary:  Lauren Ciborowski 

 
Luke Travins moved to approve the above slate for executive team, seconded by Dave Bunkers and approved 
unanimously. 
 
Jessica moved that Russ Ware, as chair, Simon Penner, as vice chair, and Sarah Gonzales as treasurer, be 
authorized signatories on BID US Bank checking account No. 1 036 9032 2369, seconded by Colin Christie and 
approved unanimously.  As a board signatory, Sarah disclosed that she will not provide any maintenance on 
the account. 
 
Financials 
Board reviewed financials for the period ending May 31, 2019.   
 
Dave reported that a little over $100,000 tax revenue is still receivable. One significant budget item is the 
much improved interest earned on the Colorado Trust account that BID funds were recently moved to. He said 
there are no expenses that were out of the ordinary. 
 
Susan referred board to the draft 2020 budget handout and reviewed the timeline for the budget process.  She 
explained that final revenue projections from the county do not come in until late August, so the current focus 
is on expenses.  A quick public hearing to review and approved the 2020 budget is scheduled for August 29 at 
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8:30 a.m.  BID revenue has not changed much over the last five years and that is not expected to change.  This 
is because as property tax revenue grows due to new construction, the incremental increase in revenue is 
captured by the DDA. The proposed 2020 budget includes a 7 percent increase in the contract for services with 
Downtown Partnership, a refinement of the Chart of Accounts, a potential change of vendor for the contracts 
for cleaning and landscaping services contracts, with an associated increase in the contract expenses which 
reflects across the board service cost increases.  Each proposed item was reviewed and discussed with a final 
net reflecting -$27,136. Susan reassured board that the negative net is not a cause for concern since we still 
don’t have final revenue projections and will make adjustments accordingly at that time. 
 
Public space management 
Tim Archer said there are no additional updates since most items were discussed during the budget discussion.  
 
Marketing and communications 
Laurel Prud’homme reminded that the Sidewalk Sale is July 26-28.  She is looking into the possibility of hiring 
someone to administer focus groups to obtain market research with the idea that our Downtown needs to 
sparkle for 2020. Laurel will ask for a budget increase from the DDA to help with these costs. 
 
Laurel will be out on medical leave for two to four weeks beginning in late August. Her current projects include 
the annual breakfast on Sept. 26 and Skate in the Park. 
 
Safety  
Susan said there is an upcoming mental health first aid training where attendees can learn more about dealing 
with challenging populations.  Many problems appear to be along Bijou Street. 
 
Adjourn 
Meeting adjourned at 8:50 a.m. 


