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Greater Downtown Colorado Springs Business Improvement District 
Board of Directors Meeting 
8 am August 29, 2019 
111 S. Tejon Street, Suite 703 

 
Board Attendees:  Carrie Baker, Julie Brooks, Lauren Ciborowski, Sarah Gonzales, Tim O’Donnell (on phone), 
Simon Penner, Lindsay Pertsov, Craig Ralston, Luke Travins and Russ Ware  
 
Staff:  Margo Baker, Susan Edmondson and Ana Valdez  
__________________________________________________________________________________ 
 
Welcome and Call to Order 
Russ Ware called the meeting to order at 8:30 a.m.   
 
Motion to Open Public Hearing 
Simon Penner moved to open the public hearing, seconded by Craig Ralston and approved unanimously.  
 
Review of 2020 Preliminary Budget, Annual Operating Plan and Contract for Services with the Downtown 
Partnership of Colorado Springs 
Susan Edmondson presented a draft 2020 budget.  Revenue projections are $524,512, up about $20,000 from 
the prior year. Susan explained that BID revenue does not grow substantially because the DDA captures all the 
incremental growth in property taxes from the BID. Interest income is up because funds were placed in the 
Colorado Trust account. Susan also pointed out the $150,000 supplemental funds from the city for private 
security and $15,000 from LART for power washing. There were no changes to the marketing contract since 
the board reviewed a draft budget in July, but a few changes occurred under the public space management 
line items that reflect tight expenses for tree light repairs, power washing, irrigation and snow removal. 
 
The contract costs for cleaning and landscaping have increased, which appears to be the norm across 
contractors. There is a little bit of buffer in the contingency reserves.  A vendor contract change is being 
considered.  With some creative scheduling to reduce contract coverage to six days per week and increase Tim 
Archer’s hours, he will be able to supplement public space management costs.  Board discussed at length 
contracts and the future of the BID being solely public space management with marketing costs transitioning 
to the DDA.    
 
Susan said the annual operating plan and budget is very similar to last year without a lot of changes. She 
reminded board that City Council requires these to be submitted in the format presented. She summarized the 
drafts Scope of Work and Contract for Services.  The Contract for Services with Downtown Partnership is 
$211,147 for fiscal year 2020. 
 
Motion to Close Public Hearing 
Simon moved to close the Public Hearing, seconded by Sarah Gonzales and approved unanimously. 
 
Motion to Approve 2020 Budget and Annual Operating Plan 
Following Board discussion, Luke Travins moved to approve the 2020 preliminary budget and annual operating 
plan, seconded by Craig and approved unanimously. 
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Motion to Approve the 2020 Contract for Services with Downtown Partnership  
Following a brief Board discussion, Craig made a motion to approve the 2020 contract for services with 
Downtown Partnership, seconded by Lauren Ciborowski and approved unanimously. 
 
Budget, operating plan and contract attached and made part of these minutes. 
 
Adjourn 
The meeting adjourned at 9:05 a.m. 
 


