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Downtown Development Authority of Colorado Springs 
Board of Directors Meeting 
Sept. 10, 2019 at 8 am 
111 S. Tejon St., Plaza of the Rockies North Tower, Suite 703 
 

 
Board members present:    Aaron Briggs, Jeff Finn, Jill Gaebler, Dot Lischick, Dave Lux, Jessica Modeer, Darsey 
Nicklasson, Ingrid Richter and Tony Rosendo 
 
Staff:  Alex Armani-Munn, Margo Baker, Susan Edmondson, Len Kendall and Ana Valdez  
 
Guests:  Tim Bruns, Sally Hybl, Shannon Joern, Will Law, Heather Robinson, and Ryan Tefertiller 
__________________________________________________________________________________ 
 
Welcome and call to order 
Ingrid Richter called the meeting to order at 8:05 a.m. She welcomed Len Kendall, Director of Planning & 
Mobility, and guests. 
 
Minutes 
Board reviewed minutes dated August 13, 2019 and August 29, 2019. Following a motion by Dave Lux, 
seconded by Dot Lischick, minutes were approved unanimously.   
 
Financials 
Board reviewed financials dated August 31, 2019.  Susan Edmondson reported there is nothing too 
extraordinary.  She drew attention to reforecasting that was done to update allocations of final projected 
revenue and timing of grants.  The TIF tracker is updated with revenue projections for 2020 and adjustments.  
There are still some expenses to be paid in 2019, and Susan noted that the final payment to USOPM will be 
made in 2020 as well as some job incentive payouts.  A new line item for TIF reimbursements is now displayed, 
and calculations will be added to the tracker as those payment numbers are finalized. The mill tracker shows 
the alleyways payment for phase 3 has been moved into 2021 due to managing cash flow with other 
extraordinary expenses, with phases 1 and 2 being paid this year.   
 
Tony Rosendo arrived at 8:25 a.m. 
 
Governance 
Susan stated that with the announced November closing of Zeezo’s, Jessica Modeer will no longer be a 
property owner within the DDA. Susan said she hopes Jessica will remain a board member until the end of the 
year, but this nevertheless creates a board opening in the new year.  Susan encouraged board to think of 
strong candidates to replace her; a retailer’s voice is especially appreciated. 
 
TIF Reimbursement Application 
First presentation – 200 block of South Wahsatch Ave:  Jeff Finn of Nor’wood Development Group  provided a 
first presentation about a planned urban housing project located at Wahsatch and Vermijo. The project meets 
many of the Experience Downtown Plan goals, and the plans delineate 140 units with courtyard, fitness/club, 
rooftop area and ample parking spaces; some units will be priced to meet a lower percentage AMI.  The 
developer plans to leverage investment through an Opportunity Fund. Following board discussion, Dave 
moved to recommend the applicant be approved to submit a full TIF Reimbursement Agreement, seconded by 
Jessica and approved unanimously.  Jeff abstained from the vote. 
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Grant Application 
21 N. Nevada Ave:  Tim Bruns and Heather Robinson from CityRock presented a Building Enhancement Grant 
application requesting $50,000 for façade improvements to include a patio glazing and an exterior “hamster 
trail” tube. CityRock anticipates total exterior costs at roughly $260,000, part of about $2.9 million in 
improvements to the building. Staff memo recommends a grant of $25,000. There were four responses from 
board members on the scoring of the project, which were generally very positive but wanting to see more 
information about the design.  Board discussed the proposed slide, climbing wall, and patio at length and felt 
not enough is known yet about the slide/tube and whether estimated costs are accurate, as well as design 
details. Ingrid moved to approve $15,000 for proposed patio improvements only, to be paid from the 
operating fund, seconded by Tony and approved unanimously; the board made clear that applicants are 
welcome to resubmit a request regarding the slide element when construction drawings and clearer estimates 
are ready.  
 
Key Projects 
ArtSpace:  Susan updated board on the purchase of the building at 315 E. Costilla.  An extension has been 
granted on the closing date while further due diligence is conducted on the site to ensure that any possible 
environmental issues are resolved. The closing is planned for Oct. 11, which will be after next month’s board 
meeting. Susan said the potential short-term tenant responded that they will not be able to utilitize the space.  
Jeff, Darsey, and Ingrid are part of an ad hoc team reviewing Artspace performance and other matters related 
to property purchase.  
 
Will Law and Shannon Joern from ArtSpace gave an update on ArtSpace’s impressions of the project.  Will said 
the key challenge is to make the land acquisition cost low enough to get to the affordable threshold for CHFA.  
He explained the application process and his plans to submit a very strong first application in June 2020. They 
will be looking at some concept designs soon.  Ingrid thanked Jeff for his expertise in reviewing the rough pro 
forma provided by Artspace. 
 
Susan explained that the building purchase price is $1.8 million.  The purchase is being funded by two 0 
percent loans: a $500,000 loan from GE Johnson Foundation and an $850,000 loan from John and Margot Lane 
Foundation.  There remains a need for $450,000 DDA to close the gap.   
 
Jill Gaebler left the meeting at 9:45 a.m.  Ryan Tefertiller left the meeting at 9:47 a.m. 
 
Board had a robust discussion about possible scenarios and potential for the property, and believes the risk is 
worth it to address affordable housing for artists, which is highly desirable.  Sally Hybl thanked all involved for 
their support and the amount of time they are investing.  She acknowledged that this a complicated project 
that involves risk, but it is a huge investment for our community and the impact will be great.  She reminded all 
present of the mission and the desire to retain the best of the creatives.  
 
Holiday Pop Up Shops:  Requests for vendors have been posted for this year.  There are several properties with 
potential space. The month of October will focus on securing vendors with leases expected to begin in 
November and continue into December.  Creatives and makers should contact Alex Armani-Munn for further 
information. Jessica volunteered to help review applications for the Pop Up Shops.  
 
New business 
Susan mentioned there is a White House Opportunity and Revitalization Council Tour on Friday that she is 
participating in.  
 
Meeting adjourned at 9:57 a.m. 


