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Greater Downtown Colorado Springs Business Improvement District 
Board of Directors Meeting 
8 am Sept. 17, 2019 
111 S. Tejon Street, Suite 703 

 
Board Attendees:  Carrie Baker, Julie Brooks, Lauren Ciborowski, Frank Frey, Sarah Gonzales, Tim O’Donnell, 
Simon Penner, Lindsay Pertsov, Craig Ralston, Luke Travins and Russ Ware  
 
Staff:  Tim Archer, Margo Baker, Susan Edmondson, Len Kendall, Laurel Prud’homme, Claire Swinford and Ana 
Valdez  
__________________________________________________________________________________ 
 
Welcome / Call to Order 
Russ Ware called the meeting to order at 8:01 a.m.  All board members and staff introduced themselves to Len 
Kendall, Director of Planning & Mobility.  
 
Minutes 
Board reviewed minutes dated July 16, 2019, and August 29, 2019.  Luke Travins moved to accept the minutes, 
seconded by Sarah Gonzales and approved unanimously. 
 
Financials 
Board reviewed financials for the period ending August 29, 2019.  Sarah said the account balance is $642,098.  
There were not many changes to revenue, and expenses are expected to remain consistent for the rest of the 
year with the usual contracts being paid. Susan Edmondson noted that last year when the 2019 budget was 
approved, a large contingency amount was budgeted due to expectations that security patrols would increase.  
 
Gateways initiative 
Claire Swinford presented an update on the gateways project.  She showed a map with the seven Downtown 
entryway locations, went over the timeline, and described the extensive stakeholder engagement process for 
project completion.  She showed renderings of the banners and signs and mentioned that the color scheme 
will coordinate with the Van Briggle color palette.  Currently, 90 percent of plans has been completed and all 
project sites are in the preparation phase.  The DDA board approved $1.3 million for the project and about half 
has been spent or allocated.  Of note, signage expense was less than expected. 
 
Chair’s remarks, looking to the future of the BID 
Russ informed board that increased revenue within the BID does not look too realistic for the future.  With 
revenue remaining mostly flat, and the board becoming more refined, the BID’s focus will be on providing 
public space management in the core area. Many creative ideas such as Skate in the Park have been 
developed, refined, and continued within the larger Downtown family of organizations, and Russ encouraged 
board to think of creative projects that could be implemented even if not within the scope of the BID budget. 
 
Public space management 
Tim Archer said tree lights are planned to be up on the first of November and the team is ramping up for the 
holiday season. 
 
Marketing and communications 
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Laurel Prud’homme said an email newsletter will go out with a reminder to take the historic master plan 
survey before the end of the month.  There was a merchant meeting in August during which attendees were 
provided information about holiday advertising plans; however the meeting was sparsely attended.  There are 
numerous advertising opportunities, many with negotiated rates.  Small Business Saturday this year will fall 
late on Nov. 30 and because of the later date, the holiday season will be compressed.   Plans are to provide 
holiday coupon books, Elf on a Shelf, and have Santa at the holiday stroll. This year Skate in the Park will 
operate from Nov. 8 to Feb 23, with just weekend hours for the final weeks, and the VIP reception will occur 
Nov. 15. 
 
Safety  
Susan said August was a tough month for private security, as they reported a record number of incidents in 
which they were involved.  Community Health Partnership is revamping its mental health first aid training for 
Downtown businesses to learn how to interact with troubled populations. There will be training in the use of 
Narcan spray at 8 am and 2 pm on Oct. 10. 
 
Susan said the railings that were installed at Kiowa and Tejon have deterred loitering, but it is not financially 
feasible to do railings at all intersections, and these railings have served to move people to other corners, 
which has not been helpful for Downtown as a whole.  With CSPD desiring more railings, but desiring not to 
pay for them, Susan has stated that the Bijou corner is suited to be the next site for railings. The Pikes Peak 
Avenue intersection requires a different approach due to the different configuration of the flowerbeds and the 
crumbling Van Briggle tile. 
 
Susan reminded board that parking rate changes are coming in the new year.   
 
Adjourn 
Meeting adjourned at 8:59 a.m. 


