
 

1 
 

Downtown Development Authority of Colorado Springs 
Board of Directors Meeting 
Oct. 8, 2019 at 8 am 
111 S. Tejon St., Plaza of the Rockies North Tower, Suite 703 
 

 
Board members present:    Aaron Briggs, Jordan Empey (on phone), Jeff Finn, Jill Gaebler, Dave Lux, Darsey 
Nicklasson and Ingrid Richter  
 
Staff:  Alex Armani-Munn, Margo Baker, Susan Edmondson, Len Kendall, Laurel Prud’homme, Claire Swinford 
and Ana Valdez  
 
Guests:  Leah Valentine and Ryan Tefertiller 
__________________________________________________________________________________ 
 
Welcome and call to order 
Ingrid Richter called the meeting to order at 8:10 a.m. She welcomed guests. 
 
Minutes 
Board reviewed minutes dated September 10, 2019. Following a motion by Jill Gaebler, seconded by Dave Lux, 
minutes were approved unanimously.   
 
Financials 
Board reviewed financials dated September 30, 2019.  Susan Edmondson stated that the Mountain Chalet 
grant was paid.  She reminded the board that the ArtSpace purchase will be paid from the TIF fund and the 
predevelopment contract paid from the general operating / mill fund. Previous legal opinions have made clear 
that projects may be paid for out of either fund, or a combination thereof. Susan is working with city 
representatives to determine how to pay for the Vermijo street grant.  She also is working to get final TIF 
reimbursement payments calculated for the year.  
 
Grant Application 
102 S. Weber St:   
Alex Armani-Munn introduced Leah Valentine, project representative for 102 S. Weber property (formerly 
Guardian Ad Litem offices).  CenterPoint Campuses purchased the building and will remodel it into restaurant, 
café, pop up retail, bar, meeting space, child care facilities, patio, and co-working space with an anticipated 
opening date in early 2020. The proposed project offers significantly improved pedestrian engagement, and 
the owners desire to create an amenity-rich and culture-driven campus.  Applicant seeks a $40,000 building 
enhancement grant to support $435,990 in exterior improvements.  The project aligns with four goals of the 
Experience Downtown Plan. Following board discussion, Jeff Finn moved to approve applicant receive $40,000 
for the proposed improvements, paid from TIF funds, seconded by Darsey Nicklasson and approved 
unanimously.  
 
Key projects 
ArtSpace:  Susan and Ingrid announced that the closing on 315 E. Costilla is scheduled for Friday, October 11, 
and referred board to a memo that provides updates and what is needed to bring the sale to fruition.  Board 
was reminded that the purchase price is $1.8 million, with $1.35 million in no-interest loans from two 
foundations (which will come due in three years or upon anticipated/desired sale of the property), and DDA 
will provide the remaining $450,000 for the sale, from the TIF Fund (final figure to be somewhat less, due to 
waived broker commissions).  Board engaged in a robust discussion; Aaron Briggs moved to approve the loans 
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from the two foundations, and Resolution 1910-01 authorizing Susan and Ingrid to enter into a Nonrecourse 
Promissory Note for a loan of $1.35 million and execute all documents necessary for purchase of the property 
at 315 E. Costilla, seconded by Darsey and approved unanimously.  Ingrid disclosed that she has served pro 
bono as broker for the DDA and will not be profiting from this sale.   
 
Board discussed possible leasees, social impact and opportunity zone prospects. Ingrid said she will be looking 
for a tenant for the location and will not be accepting any commission for her brokerage services, but 
commissions may need to be paid to any broker who may bring in a tenant.  Susan thanked Ingrid for much of 
the heavy lifting on this milestone. 
 
Gateways:  Claire Swinford updated board on the status of gateways, demonstrating the highest priority items 
in the vast scope. Staff’s approach throughout has been to focus on signage, bannering and select 
enhancement per gateway; not every gateway receives the same treatments or financial support. Board 
discussed the Cimarron gateway, which currently provides a rare opportunity to align with work being 
undertaken by the city, making timing critical to add in-ground lighting as work is being undertaken.  Following 
board discussion of the treatment and significant improvement to the Cimarron gateway, Ingrid moved to 
approve $111,395 for in-ground lighting expenditures to be paid this year, seconded by Jeff and approved 
unanimously. Funding is part of the total $1.3 million already allocated to the project. 
 
Susan said the Colorado Avenue bridge gateway continues to be the highest priority for a high-impact large-
scale public art treatment, to include large murals and lighting. Downtown Ventures received an unsolicited 
grant of $30,000 from El Pomar Foundation, and will be discussing allocating $20,000 of that grant to support 
public art treatment at this gateway. 
 
Alleyways:  Alex updated board on the status of the alleyway projects. Phase 1 is the alleyway on the east side 
of Tejon Street from Colorado Avenue north to Bijou Street. Staff seeks board approval for an electrical 
contractor to complete installation of the proposed lighting improvements. Following board approval staff will 
work with the selected contractor to complete a purchase order and commence site preparation while 
awaiting arrival of the lighting equipment.  A major component of this project is securing numerous Structural 
Attachment Agreements with property owners. 
 
Alex stated that the two bids received came in much less than anticipated. Both proposals indicate this project 
might be completed prior to the end of the year.  Following board discussion, Darsey moved to proceed with 
the Foster Electric bid and payment up to $200,000 to complete alleyway project Phase 1, paid from the mill 
operating fund, seconded by Dave and approved unanimously.  Aaron disclosed that his company is the 
contracted designer of the project. 
 
Holiday Pop Up: 
Alex reported there are three strong retail concepts that were reviewed and approved by the committee.  The 
Local Honey Collective, women’s clothing; Fair Finds Home Décor, a furniture retailer; Lunieva, a Nepal 
importer, will be matched with vacant spaces. 
 
Meeting adjourned at 9:15 a.m. 


