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Downtown Development Authority of Colorado Springs 
Board of Directors Meeting 
January 14, 2020 at 8:30 am 
111 S. Tejon St., Plaza of the Rockies North Tower, Suite 703 
 

 
Board members present:  Aaron Briggs, Antonio Rosendo, Carrie Bartow, Jordan Empey (on phone), Jeff Finn, 
Jill Gaebler, Dot Lischick, Darsey Nicklasson, David Lux and Ingrid Richter  
 
Staff:  Alex Armani-Munn, Susan Edmondson, Laurel Prud’homme, Len Kendall, Ana Valdez and Larissa Carbine  
 
Guests:  Dan Robertson, Leif Anderson, Steve Johnson and Victoria Allen-Sanchez 
__________________________________________________________________________________ 
 
Welcome and call to order 
Ingrid Richter called the meeting to order at 8:27 a.m. She welcomed guests. 
 
Minutes 
Board reviewed minutes dated December 10, 2019. Following a motion by Jill Gaebler, seconded by Antonio 
Rosendo, minutes were approved unanimously without change.   
 
Financials 
Board reviewed financials dated December 31, 2019.  Susan Edmondson stated that due to significant financial 
commitments from previous years, 2020 will have a more constrained ability to fund projects or grants. She 
recommended that the board be modest and conservative when approving grants in the coming months. The 
topic of bonding capacity was discussed. Ingrid suggested that the board seek outside services from CLA. 
 
Susan reminded the board of annual expected appropriations on certain projects, such as the board’s 
understanding of its expectation to support annual operations of bike share. Ingrid moved to approve a grant 
payment of $35,000 to Pike Ride for operations, and an annual job incentive payment of up to $20,000 to 
Kinder Morgan, providing the business still meets contractual standards for number and type of jobs, paid 
from the Operating Fund, seconded by David Lux, and approved unanimously. 
 
Governance 
The DDA currently has one open seat due to the departure of Jessica Modeer. Dot Lischick will complete two 
terms later this year, and David Lux will complete one term, meaning an additional one to two seats will be 
available soon. The current board opening was publicized in the Downtown e-newsletter and posted on the 
website, and Ingrid and Susan reached out directly to potential candidates. A letter of interest and bio from 
Chris Lieber, principal, NES, were reviewed. Carrie Bartow moved to recommend Chris Lieber to City Council 
for appointment to the DDA board, seconded by Jill Gaebler; the motion was approved unanimously.  
 
Vince Colarelli of Colarelli Construction also has expressed interest in joining the board but has not submitted 
an application. The DDA continues to search for a strong retail voice to join the board. 
 
Board members were reminded to submit completed conflict of interest forms.  
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Grant Applications 
 
2020 Grant Preview:  Alex Armani-Munn presented the board with the current overview of all active/approved 
grants yet to be paid, pending grant applications and potential grant applications. He stressed the popularity of 
this program, citing a total of six Building Enhancement applications from 2016 to 2018 compared to the seven 
approved applications in 2019 alone totaling $228,652. With that in mind, he advised that Building 
Enhancement Grant amounts may be lower than in years past. 
 
324 E. Pikes Peak Avenue: Alex introduced Dan Robertson, owner of the property at 324 E. Pikes Peak Ave., 
former site of an antique mall which vacated in 2018. The 18,000-sqf building will be converted into three 
commercial spaces, and 6,000 sqf are currently being leased by an event venue. The applicant seeks a $50,000 
Building Enhancement grant to support $158,640 in exterior improvements. The project aligns with three goals 
of the Experience Downtown Plan. Following board discussion and review of renderings, Ingrid moved to 
approve a $25,000 grant for the proposed improvements, paid from the TIF Fund, seconded by Tony. Jordan 
Empey abstained from the vote. 
 
429 E. Pikes Peak Avenue: Alex introduced Leif Anderson, project representative and co-owner of Mash 
Mechanix Brewing, to be located at 429 E. Pikes Peak Ave. in a property owned by Rich Guy. The building has 
been vacant for approximately the past decade, and Mr. Andersone and his business partner are planning to 
open a brewery in the space in May 2020 (projected). The project is surrounded by significant redevelopment 
and investment. Applicants are seeking a $37,490 Building Enhancement grant to support $74,980 in exterior 
improvements. The project aligns with three goals of the Experience Downtown Plan. Following board 
discussion and review of renderings, Carrie Bartow moved to approve a grant of $16,000 for the proposed 
improvements, paid from the TIF Fund, seconded by Jeff Finn and approved unanimously. 
 
CSFD CARES Outreach: Susan introduced Steve Johnson and Victoria Allen-Sanchez of the Colorado Springs Fire 
Department Community & Public Health Division to present about a pilot outreach program that focuses on 
the downtown Colorado Springs homeless population. The program piloted in August 2019 and has produced 
over 11,000 interactions since then. The program averages around 37 interactions a day during the two times a 
week that staff are out. Their territory runs from Boulder Street to the north, Wahsatch Avenue to the east, 
Vermijo Avenue to the south and I-25 to the west. They also visit neighboring public parks and ensure that 
Tejon Street is thoroughly covered due to the high homeless population in that corridor. Steve and Victoria 
explained that if the program were able to run full-time, better outcomes in supporting people experiencing 
homelessness would follow. Susan stated that full-time professional outreach to chronic homeless persons 
downtown has been a serious unmet need; she said the city also is desiring such service and is willing to put 
some funds into expanding the program to full-time, year-round.  Ingrid moved to approve $50,000 to be 
awarded to CSFD CARES for five-day-a-week professional outreach, paid from the TIF Fund, seconded by Carrie 
and approved unanimously. 
 
Jill Gaebler left the meeting at 9:39 am. 
 
Key Projects/Issues Update: 
Gateways: Susan informed the board that monument signage was in initial installation stages on Tuesday, 
January 14, with the first larger pylon signage to be installed later in the month. Issues with electrical 
connection were being resolved. Banner design is completed, and the banners and brackets have been 
submitted for fabrication and shipping. It was also noted that CDOT had approved installation permits for the 
light poles on Bijou, excluding the bridge over the freeway. 
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Alleyways: Susan further informed the board that due to misrepresentation on the part of the contractor, the 
lights for the alleyways were never ordered. That issue has been resolved and the lights have now been 
ordered. Discussions are still being held with a few business owners to ensure participation and that structural 
attachment agreements are procured.   
 
Jeff Finn left the meeting at 9:44 am. 
 
Utility Infrastructure for an Urban Planning Area: Susan informed the board that the Tejon corridor of 
downtown Colorado Springs is filled with older small buildings that have not had upgrades to their utility 
systems for decades, in some cases. Many of these older buildings are being converted into food and beverage 
uses, and new developers are initiating these projects not knowing the excessive cost of upgrading to serve the 
new use. She continued that this could be detrimental to the traditional downtown core if development slows 
due to the excessive costs to upgrade infrastructure. Unlike new vertical construction in some other blocks of 
downtown, the older buildings will not generate the same revenue as, say, a new apartment complex, which 
also may be burdened by utility upgrade costs but is better positioned to absorb the cost. A robust board 
discussion ensued. Susan stated no action is needed, and she remains hopeful about the infrastructure master 
plan work being undertaken by CSU. She merely wants to make the board aware that such challenges may 
continue and the matter deserves deeper review. 
 
Antonio Rosendo left the meeting at 9:48 am. 
 
Meeting adjourned at 9:49 a.m. 


