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Greater Downtown Colorado Springs Business Improvement District 
Board of Directors Meeting 
8 am January 21, 2020 
111 S. Tejon Street, Suite 703 

 
Board Attendees:  Carrie Baker, Julie Brooks, Lauren Ciborowski, Sarah Gonzales, Tim O’Donnell, Simon 
Penner, Lindsay Pertsov, Craig Ralston, Luke Travins and Russ Ware  
 
Staff:  Tim Archer, Susan Edmondson, Laurel Prud’homme, Ana Valdez and Larissa Carbine  
__________________________________________________________________________________ 
 
Welcome / Call to Order 
Russ Ware called the meeting to order at 8:04 a.m.   
 
Minutes 
Board reviewed minutes dated November 19, 2019 and December 11, 2019. Craig Ralston moved to accept the 
minutes, seconded by Sarah Gonzales and approved unanimously. 
 
Financials 
Board reviewed financials for the period ending December 31, 2019.  Susan Edmondson informed the board 
that gift card sales increased this year (over $71,000 compared to approximately $65,000 in 2018) and power 
washing, utilities and holiday decoration expenses decreased. Some of the decrease in those areas was 
accredited to timing and vigilant attention to utility usage. Sarah Gonzales reviewed the balance sheets and 
income statement with the board, showing an increase in funds compared to 2018. Expenses also increased, 
mostly due to the full-time security service for downtown, unexpected additional snow and moving stored 
items from the previous warehouse.   
 
Susan Edmondson referred board to her memo reminding of the BID’s six-month operating reserve policy. That 
policy requires resetting the reserve annually. Simon Penner moved to approve a six-month operating reserve 
of $293,513, seconded by Sarah and approved unanimously. 
 
Governance 
Susan informed the board that Craig Ralston and Luke Travins will be ending their second terms and that 
Simon will be ending his first, which will result in three board seats being open. The board seeks to recruit 
board members to fill the designated spots of property ownership above 50,000 sqf and a general real estate 
seat. 
 
Public Space Management 
New contractor: Tim shared that the new cleaning/landscape contractor, Robertson’s, has been doing a very 
good job since beginning in the new year. He stated that they have been performing excellently and he and 
many others are very pleased with the service. Tim O’Donnell suggested that a more prominent uniform or 
some type of branded clothing be put in place so that the crews are easy to identify. Susan suggested branded 
baseball caps and Tim informed the board that they are in the process of ordering coats that will have the 
company logo on them. 
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2020 Initiatives:  
• Pikes Peak/Tejon Intersection: Susan stated that improvements are planned to intersection, 

likely with design this year and implementation next year. 
• Lighting: New tree lighting for the Trolley Block as well as other locations is a priority.  
• Gateways/Alleyways: Susan updated the board on alleyway light installations. Due to 

misrepresentation by the contractor, the lights were never ordered, which set the project 
back. Lights have now been ordered and expected to arrive late February. The large gateway 
pylon signs are scheduled to be installed later this week and several monument signs have 
already been installed and the project is on tract. Banners are also planned to be installed in 
the near future. 

• Baseline Services Agreement: Tim stated that he has been replacing and repairing some brick 
pavers and will be charging Parking Enterprises for the work, as the Baseline Services 
Agreement states this responsibility falls to the Enterprise.  

 
Marketing and Communications 
Holiday updates: Laurel Prud’homme stated that the attendance and response was great for this holiday 
season. The only event that did not have outstanding attendance was Small Business Saturday, and that was 
most likely due to the weather. Thirty-two businesses participated in the Elf on the Shelf contest, and there 
have been over 19,000 visitors to the rink to date. 
 
2020 Goals and Issues:  

• Communication challenges: parking, safety, USOPM: Parking has been a major topic since December 
2019. Robust discussion among the board ensued. It was suggested that a sign or plaque in downtown 
businesses instructing patrons where the closest parking garage is located to encourage using the 
garages instead of street parking. Board members resolved to listen to concerns and complaints, clear 
any misinformation and continue to encourage visitors to utilize the parking garages.  

• Brand refresh: Laurel informed the board that a brand refresh is being worked on to coincide with the 
installation of the new monument and pylon gateway signs. She stated that they would be utilizing the 
same fonts and colors but do not have any renderings at this time. There is also interest in developing 
or going through a service to provide a downtown app for visitors. Robust discussion amongst the 
board ensued. 

 
Safety  
The headlines over the recent late-night stabbing have heightened safety concerns downtown. Mercurial 
Security Solutions has staff working full-time downtown, and the feedback regarding their presence continues 
to be positive. CSPD has scheduled a downtown merchant meeting to discuss safety at 8am Tuesday, January 
28 at the City Administrative building Room 102, and board members are encouraged to attend. Susan 
updated the board on the services that CSFD CARES Outreach provides and that the DDA and City of Colorado 
Springs are assisting with funding. Outreach services are anticipated to provided needed help to chronic 
homeless populations. 
 
BID Convening 
Susan informed the board that she is planning on converging all of the Downtown BIDs together in the next 
few months to discuss overlap, wayfinding and creating a broader cohesion between all the districts. 
 
Adjourn 
Meeting adjourned at 9:16 a.m. 


