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Downtown Development Authority of Colorado Springs 
Board of Directors Meeting 
March 10, 2020 at 8:15 am 
111 S. Tejon St., Plaza of the Rockies North Tower, Suite 703 
 

 
Board members present:  Carrie Bartow, Aaron Briggs, Jordan Empey, Chris Lieber, Dot Lischick, David Lux, 
Darsey Nicklasson, Ingrid Richter and Antonio Rosendo 
 
Staff:  Alex Armani-Munn, Susan Edmondson, Len Kendall, Jan Branham and Ana Valdez 
 
Guests:  Ryan Tefertiller and Peter Wysocki  
__________________________________________________________________________________ 
 
Welcome and call to order 
 
Ingrid Richter called the meeting to order at 8:23 a.m.  
 
On a motion by Tony, seconded by Jordan, board voted unanimously to enter into executive session for 
purposes of discussing purported oil and gas rights. 
 
Peter Wysocki left the meeting at 8:45 a.m. 
 
Board emerged from executive session. 
 
At 8:47 a.m. Tony made a motion to open the meeting for public hearing, seconded by Ingrid and unanimously 
approved. 
 
Public comments were requested but no members of the public were present. 
 
Susan asked the board to consider a resolution to amend the 2019 budget, necessitated by the purchase of the 
property at 315 E. Costilla. Floor was open for questions and comments. Following brief discussion, Dot made a 
motion to approve Resolution No. 0310-01 to amend the 2019 budget, seconded by Dave and unanimously 
approved.   
 
At 8:49 a.m. Tony moved to close the public hearing, seconded by Chris and unanimously approved.  
 
At 8:50 a.m. Tony made a motion to open the board meeting, seconded by Jordan and unanimously approved.  
 
Minutes 
Board reviewed minutes dated February 11, 2020. Following a motion by Tony Rosendo, seconded by Dave 
Lux, minutes were approved unanimously without change.   
 
Financials 
Board reviewed financials dated February 29, 2020.  Susan noted that as it is still early in the year, financials do 
not reflect any extraordinary expenditures. Ana noted that a grant payment was made to PikeRide for ordinary 
operating expenses. 
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Presentation/update: Artspace 
Representatives of ArtSpace had intended to present an update today but had to cancel last-minute due to 
illness. 
 
Open discussion 
Susan reminded the board that rest of the meeting is intended for open discussion and strategy planning on a 
variety of topics.   
 
DDA TIF Overview: Susan provided background that the DDA’s TIF will expire in 2037. In 2027, the board may 
exercise the option to extend the TIF another 20 years, but it will not be the same tool as it is today due to 
several factors including resetting of base and returning of 50 percent of TIF to impacted districts.  Board held 
discussion on TIF vs. URA and recommended that more information be gathered.  Susan will reach out to Fort 
Collins and learn how successful their TIF extension has been.  Executive Committee will do research on bond 
initiatives and how mobility issues may play a factor in future planning.  
 
Grants: Susan recommended that Signature Event Grants be removed from DDA’s website, as they are not 
best use of funds, and create a misleading impression as to DDA priorities on funding.  Board agreed that 
Building Enhancement Grants are far preferable and agreed that Signature Event Grants be discontinued.  
Susan noted that if an event came to our attention that was truly worth unusual consideration, the Special 
Projects Grant can still serve as a funding vehicle.  
 
TIF Reimbursement Agreements: Susan’s memo to the board provided background that the goal of the Urban 
Living Initiative, providing 100 TIF percent reimbursement for residential projects for the first 600 units, was 
achieved in December 2019. Downtown is on track to achieve the stated goal of the ULI Report of 1,000 new 
residential units by 2020, and 2,000 by 2025. That goal is now not bold enough. With market forces making 
residential development feasible, assured 100 percent agreements allow no flexibility to incentive quality 
design, affordability or other features, nor do 100 percent agreements allow for any funds to be retained 
within DDA for other initiatives. Discussion also included incentivizing much-needed office product and setting 
a new housing goal to use in DDA messaging.  
 
Carrie made a motion to cap residential TIF agreements at 75%, seconded by Darsey and approved 
unanimously. Board noted that the TIF amount can be revisited if the market conditions change.  
 
Chris Lieber left the meeting at 9:45 a.m. 
 
Job Incentives: Board discussed merits of job incentive grants and agreed that not only has it helped attract 
and retain tech and desired startup businesses, it has helped fill office space. Job incentive success stories are 
useful in DDA messaging.  Board expressed general agreement to maintain the current program.  
 
DDA Boundary: Board discussed ongoing queries regarding expanding the DDA boundary. Susan reminded that 
the boundary is not just a TIF mechanism but also serves to define an understandable and meaningful 
pedestrian context and marketing service area. With these considerations, expanding west across I-25 makes 
little sense. The board agreed that using the natural boundaries of the interstate, railroad tracks and creek to 
define Downtown boundaries is cohesive, and queries regarding expanding south into the Lowell area are 
worthy to consider. 
 
Cottonwood Center for the Arts: Susan presented background that Cottonwood’s note to the DDA that is due 
at the end of 2023. She expressed concern that while Cottonwood is working to pay off its smaller note to 
reacquire its property by 2021 (a goal expected to be easily achieved) the efforts to pay off the DDA note 
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should be included simultaneously as part of a larger capital campaign. Susan recommends meeting with the 
Cottonwood board and encouraging them to demonstrate an articulated capital campaign and payback plan.   
 
Dot and Jordan left the meeting at 10:03 a.m. 
 
The board suggested writing a letter to Jon Khoury to get the conversation started. Board also will plan to have 
a few key members formally meet with the Cottonwood Board in the near term. 
 
Retail/Small Business Challenges: Susan voiced concern for Downtown’s soft-goods retailers. Big projects are in 
the works, but the promised increased foot traffic is a year or two away. Increased rent and lease rates will be 
difficult for some small business owners to sustain without increased revenues. Businesses that own their own 
buildings are in a stronger position to ride out tough economic times. Food and beverage usually fare better, 
but they may have challenges as well with COVID concerns.  
 
Tony Rosendo left the meeting at 10:09 am. 
 
Discussion of tools to help small businesses were discussed.  Alex shared a GIS software tool he is researching 
that would track foot traffic and consumer patterns downtown, which could be shared with business owners.   
Board hoped that in-state tourism could fill the gap. Board was encouraged to be mindful of retail struggles 
during this time of construction and COVID concerns. Staff will continue to work to support our Downtown 
businesses with tools and marketing assistance.  
 
Meeting adjourned at 10:19 a.m. 


