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Greater Downtown Colorado Springs Business Improvement District 
Board of Directors Meeting 
8 am Nov 19, 2019 
111 S. Tejon Street, Suite 703 

 

Board Attendees:  Carrie Baker, Julie Brooks, Lauren Ciborowski (on phone), Sarah Gonzales, Tim O’Donnell, 
Simon Penner, Lindsay Pertsov, Craig Ralston and Russ Ware  
 
Staff:  Tim Archer, Margo Baker, Susan Edmondson and Laurel Prud’homme  
__________________________________________________________________________________ 
 

Welcome / Call to Order 
Russ Ware called the meeting to order at 8:06 a.m.   
 
Minutes 
Board reviewed minutes dated September 17, 2019. Simon Penner moved to accept the minutes, seconded by 
Tim O’Donnell and approved unanimously. 
 
Sarah Gonzales arrived at the meeting at 8:08 a.m. 
 
Financials 
Board reviewed financials for the period ending October 31, 2019.  Sarah Gonzales said that most of the 
income for the year has been received and now is when many expenses occur due to holiday advertising and 
events. She noted that the budget is in good shape for year end and there is no anticipation that the budget 
will go over what was approved last year by City Council.   
 
Susan Edmondson reminded board the final 2020 budget hearing will be at 8 am Wednesday, December 11 
and a quorum is needed to approve the budget.  
 
All board session followup 
Susan referred board to a followup memo about the November 5, 2019, All Board Session.  There were a 
variety of ideas about what the most important issues for Downtown Partnership to focus on in 2020 but no 
clear consensus. Susan mentioned that gateways and alleyways continue to be in process.  Other issues 
discussed for 2020 focus were mobility, start-ups, economic grown and expansion. 
 
Pikes Peak Avenue:  Susan recommends improving the two blocks of Pikes Peak Avenue between Cascade and 
Nevada. This main artery from the Antlers to the Mining Exchange needs better wayfinding signs, lighting, 
flower beds and public art.  While she sees DDA as taking the lead on coordinating this project, other funding 
partners will be sought.  
 
Branding / consumer marketing:  Laurel Prud’homme mentioned that Downtown’s consumer marketing look 
needs refreshing and she will work to update graphics and branding in the new year. New banners will be 
created for the core that mimic the look of the gateways. Plans also call for more geotargeted advertising 
mostly to the north side, an online survey about retail experiences, and a complete review and analysis of how 
the marketing budget is spent.  She is also aware that robust market research is needed. 
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Safety:  Laurel said that Downtown ambassadors are being recruited through the CAPS program. In order to 
maximize being effective and visible their schedules will change to mid-day on Saturdays and Sundays and 
their route will be condensed along Tejon from Boulder to Pikes Peak Avenue or Colorado Avenue and includes 
Acacia Park. This will enable them to make a more strategic loop. 
 
Public space management 
Tim Archer said the contract with Timberline for Downtown services will end December 31, 2019.  The new 
contract with Robertson’s will begin January 1, 2020.  The holiday décor is up and the hospice trees are in 
place. Tim will be the sole on-street cleaning presence in the Downtown area on Wednesdays beginning in 
2020. 
 
Marketing and communications 
Laurel gave a brief overview about the events, advertising, marketing and social media planned for the holiday 
season. 
 
Safety  
Mercurial Security Solutions will continue to provide security for the holiday shopping events. 
 
Simon left the meeting at 8:58 a.m. 
 
Adjourn 
Meeting adjourned at 9:09 a.m. 


