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Greater Downtown Colorado Springs Business Improvement District 
Board of Directors Meeting 
8 am March 17, 2020 
Convened via GoToMeeting 

 

Board Attendees:  Carrie Baker, Julie Brooks, Lauren Ciborowski, Sarah Gonzales, Simon Penner, Craig Ralston, 
Luke Travins and Russ Ware  
 
Staff:  Tim Archer, Jan Branham, Susan Edmondson, Katy Hartshorn, Laurel Prud’homme and Ana Valdez 
__________________________________________________________________________________ 
 

Welcome / Call to Order 
Russ Ware called the meeting to order at 8:02 a.m.   
 
Minutes 
Board reviewed minutes dated January 21, 2020 and February 18, 2010. Craig Ralston moved to accept the 
minutes, seconded by Sarah Gonzales and approved unanimously. 
 
Financials 
Board reviewed financials for the period ending February 29, 2020.  Susan Edmondson informed the board 
that financials for the beginning of 2020 are normal. Sarah Gonzales reviewed the balance sheets and income 
statement with the board, showing an increase in balances compared to same time last year. Some expenses 
decreased.  Simon Penner moved to accept the financial statements, seconded by Lauren Ciborowski and 
unanimously approved.   
 
Because of the new and evolving novel coronavirus situation, Susan informed the board that instead of 
requiring two signatures for checks of $10,000 or more, as per financial policies, that treasurer or chair will be 
notified via email of any checks over $10,000 and will approve signature and payment via email.   
 
Governance 
Susan informed the board that Craig Ralston and Luke Travins will be ending their second terms and that 
Simon will be ending his first, as well as the need to fill the downtown resident seat which has been vacated by 
Tim O’Donnell. This will result in three board seats being open, with the hope that Simon will renew for 
another term. The board seeks to recruit board members to fill the designated spots of property ownership 
above 50,000 sqf and a general real estate seat.  Open board positions will be posted in order to seek qualified 
candidates. 
 
New Business 
Helping businesses through covid-19 crisis:  

• Marketing/communications The Covid-19 crisis is having a devastating impact on Downtown 

businesses. Susan briefed the board on what Downtown Partnership has done so far to help.  Staff was 

ahead of the game and the refined messaging the Partnership delivered was used by many other local 

and state organizations. Communication will continue to evolve. A private Facebook group was created 

for Downtown storefront businesses to collaborate, share marketing ideas and communicate new 

ways of doing business. Search Facebook for Downtown COS: Local Businesses and request to join; 60 

people have joined so far. A webpage was added to the Downtown Partnership website:   
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http://downtowncs.com/supportlocal/ which lists businesses that offer take out, delivery or gift cards. 

Another webpage, http://downtowncs.com/covid19/ is a resource for how to do business while 

navigating this health crisis. Both web pages will be updated continually. The Summer Tourism 

Magazine has been moved from May to July distribution. Not only does this give staff more time to 

work on the publication, it makes more sense to distribute later when hopefully the health crisis has 

passed. Monthly street-level business e-newsletter will increase to weekly publication. 

• Parking: 15 hoods and signs for meters have been deployed throughout Downton for patrons to accept 

to-go orders. Most are bright orange with signs stating 5-minute parking for take-out orders, driver to 

remain in car. Susan noted that parking spaces and meters are still being used, therefore, offering free 

unlimited parking will not be helpful to businesses. Partnership will reach out to Parking Enterprise and 

ask them to give some leniency during this stressful time. 

• Financial Support: Susan asked for board input on ways the BID could help downtown businesses 
survive this crisis while being equitable in the process.  New ways of doing business include reduced 
staff, grab and go items, using a pick-up window, Grub Hub or other delivery services.  Businesses will 
be constantly reassessing as the situation evolves. Board and staff shared some ideas. Tenants and 
landlords having shared abatement agreements, perhaps rent can temporarily be a percentage of 
sales. At this point, restaurant dining rooms and bars are closed for 30 days. Board suggested extra 
help might be most useful when it’s time to resume normal business operations. Sales tax and payroll 
tax will be a burden to businesses; consider deferring or offering loans. Downtown has the advantage 
of being both an Enterprise Zone and Opportunity Zone. Downtown Partnership might consider hiring 
a delivery driver since a small business may only have one to two employees and hard to mind the 
shop and make deliveries. If a few businesses can be helped, it will help everyone. May implement a 
score sheet to help create a fair metric for assistance. If a business knows it will get help later, that will 
help them plan a strategy. Board invited to participate in phone call this Friday with a handful of 
Downtown board members to discuss financial assistance to Downtown businesses more in-depth. 
Susan is considering waiving membership dues for street-level businesses for six months up to a year. 
Will be a financial hit but also a show of our support.    

 
 
Adjourn 
Meeting adjourned at 8:58 a.m. 
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