
 
Greater Downtown Colorado Springs Business Improvement District 
Board of Directors Meeting and Public Hearing 
8 am September 2, 2020 
111 S. Tejon Street, Suite 703 & Conducted via Zoom 

 

Board Attendees:  Carrie Baker, Julie Brooks, Lauren Ciborowski, Mark Earle, Sarah Gonzales, Uyen Le-
Morrison, Simon Penner, Ann Sebastian and Russ Ware  
 
Staff:  Jan Branham, Susan Edmondson and Ana Valdez 
__________________________________________________________________________________ 
 

Welcome / Call to Order 
Russ Ware called the meeting to order at 8:05 a.m.  On a motion by Lauren Ciborowski, seconded by Mark 
Earle, board voted unanimously to open the public hearing for purposes of approval of the 2021 budget. 
Seeing no members of the public present for comments on the budget, Chair Russ Ware turned to Susan 
Edmondson to summarize the budget. 
 
Susan shared that no new expenses or activities are planned in the 2021 budget.  Income from mil levy and 
banner income are decreased from last year, LART grants are on hold due to COVID-19. With so many fixed 
expenses and contracts, it is difficult for the BID to trim many expenses. A final budget of $846,955 in 
operating expenses is proposed, with $80,000 of that being contingency.  
 
Susan stated that this is a deficit budget, which is reasonable for what will be a particularly challenging year in 
2021, but is not sustainable long-term. She explained that BID resources will not grow much because the DDA 
captures all of the BID’s increment. For this reason, more and more marketing expenses have shifted to the 
DDA, and this will need to continue in order for the BID to meet its needs on public space management. 
 
Board also reviewed the operating plan and contract for service with Downtown Partnership. 
 
No public was present, board had no comments. 
 
Russ Ware closed the public hearing portion of the meeting at 8:31 a.m. 
 
On a motion by Mark Earle, seconded by Carrie Baker, board voted unanimously to approve the 2021 budget 
and operating plan. 
 
On a motion by Lauren Ciborowski, seconded by Uyen Le, board voted unanimously to approve the contract 
for service with Downtown Partnership.  
 
Adjourn 
Meeting adjourned at 8:38 a.m. 
 
 


