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Greater Downtown Colorado Springs Business Improvement District 
Board of Directors Meeting 
8 am September 15, 2020 
Convened via Zoom 

 

Board Attendees:  Carrie Baker, Julie Brooks, Lauren Ciborowski, Mark Earle, Frank Frey, Sarah Gonzales, 
Simon Penner, Ann Sebastian and Russ Ware  
 
Staff:  Tim Archer, Jan Branham, Susan Edmondson, Laurel Prud’homme and Ana Valdez 
__________________________________________________________________________________ 
 

Welcome / Call to Order 
Russ Ware called the meeting to order at 8:04 a.m.   
 
Minutes 
Board reviewed minutes dated July 21, 2020, and September 2, 2020. Lauren Ciborowski moved to accept the 
minutes, seconded by Sarah Gonzales and approved unanimously. 
 
Financials 
Board reviewed financials for the period ending August 30, 2020. Sarah directed the board’s attention to the 
balance sheet and noted that ongoing monthly expense of $36,191 is for both Robertson’s Landscaping and 
Mercurial Security invoices. Due to the waiving of fees for late property tax payments, revenues are behind, 
but should be caught up by next board meeting. There were a few additional expenses this month which 
included the purchase of new tree lights for the Trolley Block on South Tejon, some repairs and replacements 
to existing lights and the purchase of an ATV to assist Tim with snow removal.   
 
Sarah Gonzales made a motion to accept the financials, seconded by Carrie Baker and unanimously approved 
with none opposed.  
 
Governance 
Russ referred board to the Governance memo and reminded that the board has an opening due to Lindsay 
Pertsov leaving the Mining Exchange to work for Kinship Landing, which is located outside of the BID boundary. 
The BID board opening was publicized through the Downtown enewsletter and posted on the website. Chef 
Eric Brenner of Red Gravy has applied; Susan and Laurel shared that Eric has a positive attitude of wanting to 
bring solutions to problems and that it would be beneficial to have a restaurant owner on the board for when 
Russ’s term ends next year.   
 
After some board discussion Simon Penner made a motion to recommend Chef Eric Brenner as a candidate for 
the BID board, seconded by Sarah Gonzales.  All were in favor and none opposed. Recommendation will be 
sent to City Council for appointment. 
 
Public Space Management 
Tim shared that the newly purchased four-wheeler will be stored at Plaza of the Rockies, which will be 
convenient for snow removal. Tim reported that there have been a rash of broken windows the past four 
weekends. CSPD has a person in custody and waiting to determine scope of crimes. Tim also notified the board 
that he plans to wrap all trees under 15 feet tall to protect them from an early frost or snow. The wrapping 
material will cost approximately $150.  Robertson’s will be working to install new lights on trees on the west 
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side of the Trolley block on south Tejon. The Partnership has recently learned that the light poles just north of 
Boulder on Tejon also have outlets, just in a different place than other lampposts, so adding lights to that block 
will be possible after all. Tim has been doing more hands-on work to help save on contract costs and will be 
using the new ATV to assist with snow removal when there is less than 4 inches of snowfall. Susan is happy to 
report that the flowers survived our recent snow storm so it is hoped they stay vibrant until mid-October.   
 
Safety 
Tim informed the board that he will start meeting with CSPD, the HOP Team and Mercurial Security on a 
monthly basis again. COVID-19 put a halt to in-person meetings, but the meetings are beneficial for keeping 
everyone informed of security issues. Susan shared that Mercurial does share monthly incident reports with 
Downtown Partnership and reports serious incidents as they occur. The Mercurial team has body cameras as 
well. The Homeless Outreach Program (HOP) is up and running and already seeing a few success stories. The 
HOP team spends as much time as needed on each individuals and getting to know them and earn their trust.   
 
Marketing 
Laurel shared marketing initiatives with the board.  Marketing budget will shift heavily to more digital and less 
print advertising. The Discover Downtown Digital Pass is close to completion, and plans are to launch by end of 
the month, encourage public to sign up and then promote heavily again in November for the holiday shopping 
season. The BID will print about half as many holiday coupon books this year, because there are fewer workers 
occupying offices currently. Budget savings will be funneled to promoting the digital pass to the entire city.  
The digital pass has a broad array of offers, making it very robust. The holiday shopping season will be 
extended by promoting every Saturday in November as Small Business Saturday. Other fun holiday events this 
year are being planned such as a new game called Holidays with My Gnomies, holiday stroll with strolling 
Santa, etc. Skate in the Park will return this winter, probably with some modifications. Alex is working hard on 
Holiday Pop Up Shops.   
 
The weekend closure of South Tejon Street will continue through Oct. 24. The public will be encouraged to 
“adjust their lifestyle,” bundle up and go out even when it’s cold. A regional campaign for such efforts also is 
afoot. 
 
Susan previewed a video that will be shown at the Annual Gathering, humanizing small businesses and 
welcoming people to Downtown. 
 
Sarah Gonzales left the meeting at 8:54 a.m. 
 
Board shared their appreciation for all the work Downtown Partnership staff and the BID board are doing.   
 
Susan encouraged everyone to register for the Annual Gathering. Event will take place at both 8 am and 4 pm.  
The timing of the event this year feels right – the pandemic has been going on for six months and there is still 
more adversity ahead. Messaging will include supporting our Downtown businesses through the coming 
months.   
 
Russ reminded everyone to tune into the Chamber/EDC State of the City event this Thursday with Mayor 
Suthers presenting. Susan advised that the event was free and open to the public and to check out the 
Chamber’s website to register. 
 
 
Adjourn 
Meeting adjourned at 8:57 a.m. 


