
1 
 

 
Greater Downtown Colorado Springs Business Improvement District 
Board of Directors Meeting 
8 am March 16, 2021 
Convened via Zoom 

 
Board Attendees:  Carrie Baker, Eric Brenner, Julie Brooks, Lauren Ciborowski, Mark Earle, Frank Frey, Uyen Le, 
Simon Penner and Russ Ware 

Staff:  Tim Archer, Jan Branham, Susan Edmondson, Laurel Prud’homme and Ana Valdez 
__________________________________________________________________________________ 
 
Welcome / Call to Order 
Russ Ware called the meeting to order at 8:05 a.m.   
 
A video commemorating one year since the onset of the COVID-19 pandemic was played. 
 
Board commented the video was appropriate and very moving.  
 
Lauren Ciborowski joined the meeting at 8:08 a.m. 
 
Minutes 
Board reviewed minutes dated January 19 and February 16, 2021. Mark Earle moved to accept the minutes, 
seconded by Julie Brooks, and approved unanimously. 
 
Financials 
Board reviewed financials for the period ending February 28, 2021. Ana directed the board’s attention to the 
balance sheet.  Ana noted a positive change in the cash balance. The two payables showing are invoices for 
Mercurial Security and Robertson’s Landscaping.  Looking at Budget vs. Actuals, the BID received first tax 
payment of $83,975. The BID has not had to pay for snow removal yet thanks to the new ATV. The BID is under 
budget in snow removal partly because very little ice melt has been needed. Expenses are in line with the 
budget so far. Tim added that the ATV has saved about $11,000 on snow removal costs. 
 
Susan referred the board to the 2021 Reserves memo in the board packet. Operating reserves are set at six 
months of normal operating expenses and are calculated based on a three-year rolling average. Susan 
requested the board approve an increase of $34,725 in operating reserves, based on calculations shown in the 
memo. The increase in the reserve fund is based on the addition of security expenses. Susan also 
recommended rolling the small capital reserves into the overall reserve amount.   
 
Simon Penner led a motion to approve setting the operating reserves at $328,238 for 2021 and to roll the 
capital reserves into the overall reserve amount. Russ Ware seconded the motion, which was approved 
unanimously.   
 
Public Space Management 
Susan also relayed that lights have been added to the trees on North Tejon between Boulder and St. Vrain.  
 
Susan drew board’s attention to the Tejon core revitalization memo included in board packet. The memo 
outlines what will most likely be a multiyear effort to address the historic Tejon core and myriad changes 
needed to respond to changing environment. These include: widening the sidewalk to create more space for 
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pedestrians and outdoor dining patios; dedicated time-limited spaces for deliveries and ride-hail services; 
removal of the center turn lane, which is creating safety issues by being used for deliveries; conversion of 
diagonal parking to parallel for increased safety for cyclists and scooter users; addition of low-stress cycling 
facilities, either as a buffered bike lane or parking-protected bike lane; larger tree wells to accommodate 
actual growth of a tree canopy.   
 
Board asked how these projects be paid and Susan explained that most of these projects are City Public Works 
projects that the city will need to undertake. The DDA and Parking Enterprise can pay for a small portion of 
some of these improvements. Downtown Partnership is partnering with the city on a grant application to 
CDOT that could fund the first phase of the plan. Board commented that it will take an ongoing publicity effort 
to educate public about the ease of using the garages.  
 
Board then shifted discussion to difficulties with current parking technology. Board discussed sending a letter 
to Parking Enterprises from the BID board expressing concerns with how parking issues and non-functioning 
meters impact Downtown merchants. Laurel asked board members to send her their concerns and she will 
compile all the comments, draft a letter and send around to board for review and approval. Susan asked for 
comments to be sent by end of week so the letter can be ready before the April Merchant Meeting.  
 
Board then asked how would Tejon be changed to accommodate larger sidewalks. Susan shared a few images 
that showed how changing from diagonal to parallel parking and removing center lane could allow changes to 
the curb to increase sidewalk space as well as allow larger areas for trees to flourish.   
 
Julie Brooks left the meeting at 8:58 a.m. 
 
Susan commented how SW Downtown has planned well for future commercial use with large sidewalks and 
green areas. The Downtown core needs to make some improvements in order to compete with surrounding 
areas and be as inviting to visitors.   
 
Eric noted that wide streets are not pedestrian friendly, and that wider sidewalks for pedestrians are more 
desirable. He also shared that many people stop to tell him how glad they are to see the parklets Downtown 
and how much they enjoy them.  
 
At the most recent AdAmAn Alley meeting, trash was a topic of concern and the need to get all the restaurants 
on board to work collectively on coordinated trash haul. Susan agreed that the collaboration piece is the most 
difficult to coordinate.  Board agrees the alleyways need to be improved. 
 
Simon Penner left the meeting at 9:05 
 
Marketing and Communications 
Laurel briefed the board that marketing programs listed on the agenda are well under way and she will share 
more at the next board meeting.   
 
Russ asked Tim if merchants will be able to opt into power washing services and Tim advised that, yes, the 
power washing service will be reaching out to merchants next week. Susan added that an announcement will 
be in the next merchant enews. 
 
Russ and Susan thanked the board for their attendance and input today.  
 
Adjourn 
Meeting adjourned at 9:09 a.m. 


