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Greater Downtown Colorado Springs Business Improvement District 
Board of Directors Meeting 
8 am May 18, 2021 
Convened via Zoom 

 
Board Attendees:  Eric Brenner, Julie Brooks, Lauren Ciborowski, Mark Earle, Frank Frey, Sarah Gonzales, 
Simon Penner, Ann Sebastian and Russ Ware 

Staff:  Jan Branham, Susan Edmondson, Chelsea Gondeck, Laurel Prud’homme and Ana Valdez 
__________________________________________________________________________________ 
 
Welcome / Call to Order 
Russ Ware called the meeting to order at 8:06 a.m.   
 
Minutes 
Board reviewed minutes dated March 16, 2021. Mark Earle moved to accept the minutes, seconded by Sarah 
Gonzales, and approved unanimously. 
 
Financials 
Board reviewed financials for the period ending April 30, 2021. Sarah Gonzales directed the board’s attention 
to the balance sheet. Sarah noted there is nothing significant to report. Payment from the city for Mercurial is 
still in receivables and budget remains for snow melt. Turning attention to the Income Statement, gift card 
sales were significantly increased over last year and banner sale income is on the rise. 
 
Julie Brooks joined the meeting at 8:10 
 
Governance 
Susan reminded the board that three board seats will open this summer. City Council appoints candidates for 
these seats after recommendations from the board have been submitted. As of today, there is interest from 
four individuals. Susan, Russ and Simon have not yet been able to meet with all four. Susan gave brief 
background on the four possible board candidates and board discussion followed. Because terms will end and 
begin in July, Susan asked the board to consider assigning the final decision to Susan, Russ and Simon of who 
will be recommended to City Council.   
 
Simon Penner made a motion to allow Russ, Susan and himself to choose three candidates from applicants to 
submit to City Council. The motion was seconded by Sarah Gonzales with all in favor and none opposed. 
 
Russ Ware made a motion to nominate Simon Penner for a second term on the board, which was seconded by 
Eric Brenner and unanimously approved with none opposed.   
 
Sarah Gonzales left the meeting at 8:33 a.m. 
 
Marketing and Communications 
Laurel briefed the board on current and upcoming marketing projects. A new mobile enabled web tool with 
quick links will allow users to access the most pertinent consumer items such as shopping and dining 
directories, maps, etc.   
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Next Laurel shared plans for upcoming digital campaigns. The first goal is to increase traffic to the website by 
targeting visitors to the area. The second goal is to generate increased downloads of the Discover Downtown 
Pass by targeting residents. Targeted ads will be a major component and a large portion of the marketing 
budget is set aside for this initiative. Proposals are due this week and will be evaluated for the most compelling 
course of action. Laurel also shared that a special section about Downtown Colorado Springs will be in the June 
edition of 5280 magazine. The section also will be printed separately and placed in local hotel rooms.   
 
Julie Brooks left the meeting at 8:56 a.m. 
 
Susan wrapped up the meeting with some quick updates on the upcoming de-escalation training on June 2, 
which will take the place of the regularly scheduled merchant meeting. There will be two sessions: one at 9:30 
a.m. and another at 2 p.m.  Mercurial Security will share de-escalation training, the HOP team and DART lead 
will also present information.   
 
Parking technology glitches continue to be a challenge for meters and garages. A parking map has been 
created to help visitors to Weidner Field find parking options. Staff continues to advocate for improvements. 
 
Susan Edmondson left the meeting at 9:04 a.m. 
   
Eric asked if a parking specific committee would be helpful to help advocate for changes with Parking 
Enterprise. Laurel shared that a Parking Advisory Committee does exist and will be meeting this week. Laurel 
will share information with Eric.  
 
Adjourn 
Meeting adjourned at 9:09 a.m. 


