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Downtown Development Authority of Colorado Springs 
Board of Directors Meeting 
June 8, 2021 at 8 am 
Downtown Partnership office, 111 S. Tejon St. Ste. 703 
 

 
Board members present: Jordan Empey, Jeff Finn, Nancy Henjum, Stella Hodgkins, Dave Lux, Darsey 
Nicklasson, Ingrid Richter, and Tony Rosendo 
 
Staff:  Jan Branham, Susan Edmondson, Chelsea Gondeck and Ana Valdez  
 
Guests:  Lucas Koski (remote) and Stacey Poore 
__________________________________________________________________________________ 
 
Welcome and roll call  
Ingrid Richter called the meeting to order at 8:19 a.m. and roll call was taken.  
 
Minutes 
Board reviewed minutes dated May 11, 2021. Following a motion by Jeff Finn, seconded by Jordan Empey, 
minutes were approved unanimously without change.   
 
Financials 
Board reviewed financials dated May 31, 2021. Susan Edmondson shared that there is nothing significant to 
report; May’s expenses were very ordinary.  DDA has received about two-thirds of TIF and mill levy revenue.  
No grants were paid out last month. About $180,000 remains allocated for the remaining Gateways Initiatives 
projects.   
 
Board asked when do the future TIF payments start showing up on the financial reports, such as Kinship 
Landing, Mae on Cascade and Casa Mundi. Staff will add those as place holders, though payments will be 
estimates at this point.  Board asked if job incentive grants have been paid; Susan and Ana confirmed that job 
incentive grant payments have been made.   
 
The only short-term receivable is a loan made to Pita Pit.   
 
Governance 
Susan informed the board that Darsey Nicklasson has finished her first four-year term but is willing to serve a 
second four-year term. Susan commented on how Darsey has been a very engaged and helpful board member, 
serving on the Downtown Review Board Parking Advisory Committee and ad hoc task forces such as PLDO. 
 
Jeff Finn made a motion to approve Darsey Nicklasson to continue to serve on the Downtown Development 
Authority board.  Dave Lux seconded the motion which was unanimously approved with none opposed.  Susan 
will send this to the City for approval.   
 
DDA Loan Fund 
Susan reminded the board that the DDA Loan Fund remains open and available for unique and compelling 
circumstances due to the pandemic. She introduced Stacey Poore, co-owner of Bread & Butter Market, which 
has applied for a loan of $33,000 to cover half of ordinary operating expenses (payroll, rent and maintenance) 
for two months.  Bread & Butter Market holds a ten-year lease, is the only grocery store Downtown and its 
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finances are in good order, albeit tight. Staff reviewed financials and found that Bread and Butter has $219,000 
in assets and $260,000 in liabilities.   
 
Tony Rosendo and Lucas Koski joined the meeting at 8:31 a.m. 
 
Stacey Poore provided some background information on Bread & Butter: 

 The market opened in September 2020.   
 Sales have increased 60% since opening.   
 Average daily sales have continually increased.   
 The liquor store accounts for 27% of monthly sales, which is getting close to their projection of 30%.   
 Supply chain has been an issue.  
 The market has not been eligible for PPP or other loan programs due to nature of the business and 

that it started in 2020.   
 The market has strong customer support. 
 Customers feel safe in the space and are willing to spend time in the shop.   
 A customer loyalty program was recently launched.    
 Customers have commented that staff provides top notch customer service.   
 The new parklet is in place, which allows customers a place to sit down and enjoy their beverage or 

food item.   
 
Ingrid Richter made a motion to approve a loan to Bread & Butter Market of $33,000 to cover 50% of payroll, 
rent, and CAM for two months with terms as below: 

 All loans provided with a fixed interest rate of 2 percent for a 24-month period. 
 First repayment is due on the first of the month, six months following loan initiation, and quarterly 

thereafter. Loans, of course, may be paid off sooner if possible. 
 

Dave Lux seconded the motion, which was unanimously approved with none opposed.   
 
Stacey Poore left the meeting at 8:48 a.m. 
 
Old business 
Artspace 
Lucas Koski of Artspace joined the meeting via Zoom to provide some project updates. He explained the overall 
goal remains for a successful project with artist housing and commercial space. The project now has more 
funding options. The current path is to submit a letter of intent to apply for 4% Low Income Housing Tax 
Credits, with the full application due in August. With construction costs currently so high, ArtSpace is scaling 
back original building plans. There may also be issues with Colorado Finance Housing Authority if the 
application is too close to when the Ridgeway project closes, and cost per unit remains high. On a positive 
note, a Community Revitalization Grant has passed through state legislature which could potentially provide 
up to 50% of building costs if approved. Another option would be to apply for a competitive 9% Low Income 
Housing Tax Credit in February. Lucas reminded the board the project will have 54 residential units and 7,500 
feet of commercial space. Board advised ArtSpace to consider local builders for the project. Board is also in 
favor of wood vs. steel construction. The board thanked Lucas for the update. Susan will share information 
about the Community Revitalization Fund grant program once it is released. 
 
Jordan Empey and Lucas Koski left the meeting at 9:15 a.m. 
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Chelsea presented updates on Gateways initiative and Alleyways projects. A pylon for a gateway sign on 
Colorado Avenue is installation planning phase. Waste consolidation planning and stakeholder 
engagement/approval of waste consolidation is a huge aspect of the Alleyways planning. The circulator shuttle 
planning is well under way, and a smart city kiosk program is in the approval phase. Board commented that the 
gateways and surrounding landscaping look great. The AdAmAn alley project is gaining momentum as well.  
Utilities has committed to repair underground utilities and re-pave the alley with concrete. This alley between 
Jack Quinn’s and Colorado Craft will be an amazing tribute the AdAmAn club’s anniversary with murals, light 
shows and a sculptured entryway.   
 
New Business 
Susan shared some marketing information with the board.  Staff has a new tool to track visitors to Downtown.  
On May 21, a day with a Switchbacks game, 42,000 people came Downtown.  May 1 had great weather and 
45,000 visitors, the highest seen since the pandemic. Workforce, however, continues to lag in its return. Many 
companies are allowing work from home days each week which may be impacting the numbers.   
 
Susan also shared the article in the June issue of 5280 magazine highlighting Downtown Colorado Springs. This 
was a very cost-effective way to promote Downtown to high-spending visitors. The marketing team has been 
working to promote the new Downtown mobile friendly app, which links to the website but includes smart 
links so visitors can more easily find what matters to them. The recent article in Forbes highlighting Colorado 
Springs is also noteworthy in that is very focused on Downtown attractions.   
 
Dave Lux provided an update on how restaurants are doing. Dave says it’s a different way of doing business 
than in past years. With fewer staff, there is more work, but sales are up in previous two months over previous 
years. Patrons have adjusted to a new normal of wait times. A new POS device lets patrons place orders from 
their table and help reduce need for more wait staff. Supply chain issues remain with shortages of popular 
products.   
 
Nancy Henjum left the meeting at 9:46 a.m. 
 
Susan shared that the head of CDOT visited last week and did a walking tour of Downtown and saw the 
parklets which were funded by a grant as well as the other upcoming projects to improve the streets.   
 
Board shared that USOPM traffic seems to be on the rise, though concerns remain that people in Denver 
remain unaware about the museum. Board also expressed concerned that Downtown residents may find the 
fireworks at Weidner Field to be an annoyance. Darsey reported that Casa Mundi is at 100% capacity with wait 
lists for move ins. Board shared some recent Instagram posts to follow.   
 
Susan thanked the board for their input today.  
 
Adjourn 
The meeting adjourned at 9:56 a.m. 


