
 
Colorado Springs Downtown Development Authority 
Board of Directors Meeting and Public Hearing 
8:15 a.m. December 14, 2021 
111 S Tejon St Ste 703, Colorado Springs, CO 
               

 
Board members present: Darsey Nicklasson, Ingrid Richter, Tony Rosendo, Nancy Henjum, Stella 
Hodgkins, Aaron Briggs (remote), Jeff Finn, Dave Lux, Jordan Empey, Chris Lieber 
Board members absent: Carrie Bartow, Chris Lieber 
Staff members present: Katie Frank, Chelsea Gondeck, Susan Edmondson, Ana Valdez, Victoria Webb 
Guests: Vincent Colarelli, Colarelli Construction; Jim DiBiase, representing Hotel Equities 
 
Public hearing call to order 
8:19 Ingrid Richter called the board meeting to order.  On a motion to open the public hearing by Dave 
Lux, a second by Chris Lieber, the board approved, and the hearing was opened. 
 
Public comments 
No members of the public were present. 
 
Public hearing 
Ingrid read the following resolutions into the record: 

• Resolution 2112-01 to adopt 2022 budget 
• Resolution 2112-02 to appropriate monies 
• Resolution 2112-03 to set 2022 mill levy 
• Resolution 2112-04 to amend the 2021 budget to expend all funds not required by December 

31, 2021, to meet expenditure obligations as originally set forth in the budget into the 
Unrestricted Operating Reserve Fund. 

 
8:20 Tony Rosendo arrived 
8:25 Aaron Briggs arrived to meeting remotely 
8:25 Vince Colarelli arrived 
 
Adoption of 2022 budget resolutions 
On a motion by Tony Rosendo, and a second by Dave Lux, the board voted unanimously to adopt the 
resolutions. 
 
Motion to close public hearing 
Dave moved to close the public hearing.  On a second by Tony, the board approved, and the hearing was 
closed. 
 
Motion to open board meeting 
Nancy Henjum moved to open the board meeting, seconded by Tony, and the meeting was called to 
order. 
 
Minutes 
The board reviewed minutes dated Nov. 10, 2021.  On a motion by Jeff Finn, seconded by Tony, the 
minutes were unanimously approved without change. 
 
 



Financials 
The board reviewed financials dated Nov. 30, 2021.  There were no questions. 
 
Susan stated that Downtown Partnership was notified it will receive a grant of about $100,000 from El 
Paso County as a second phase of covid relief targeted toward economic development organizations. 
While that grant won’t be noted in DDA financials, it will ease some DDA expenses into 2022 because 
much of the grant is funding marketing initiatives. 
 
Grants 
Susan introduced Vince Colarelli, President & CEO of Colarelli Construction and general contractor of the 
Marriott hotel project.  
 
She drew board members’ attention to the memo on a grant request to support energy efficiencies at 
the hotel. She further explained that DDA applied for funding to Colorado Springs Utilities to initiate an 
Energy Efficiency and Conservation Grant program; that request was approved at $50,000, and Utilities 
desires to allocate the funding before fiscal year end to support energy efficiencies at the Marriott hotel. 
A draft of the grant application was provided in the board packet. 
 
8:32 Jordan arrived 
 
Board members had many questions about how the proposal was solicited. 
 
Stella asked if the project has a formal energy model and stated that future requests should submit an 
energy model. Jeff added that energy models cost about $15,000 and that would not be feasible for 
smaller requests. Susan asked Stella to help with further refining the grant application for 2022. 
 
Vince Colarelli stated CSU reached out about this project directly to award the grant because they have 
consulted with CSU on efficiencies since early design stage. He stated the project had to meet Marriott 
standards that were stronger than CSU code. He further explained that the efforts on this project to 
meet covid-motivated new standards for fresh air while also serving energy sustainability goals caused 
Marriott to rewrite their standards in this area; the hotel is the first project with these higher standards. 
He further described how the hotel BTUs are so low as to be that of a limited service hotel, even though 
this is a full service hotel. 
 
Some board members questioned why CSU does not provide such grants directly on their own instead of 
using a third party such as DDA. Others responded that it is unrealistic to expect DDA to change the 
culture of an entity governed by a political body. 
 
Aaron Briggs departed the meeting at 9 am 
 
Ingrid reminded the board of her role with the Marriott project and stated she will be abstaining from 
any vote; Jordan also stated he will abstain due to a conflict with his financial services role. 
 
Jeff moved to approve $50,000 grant to the Marriott project for energy efficiency elements contingent 
upon a refined application submittal that better delineates the energy efficiency standards that Mr. 
Colarelli described at this meeting. Dave seconded the motion. Voting in the affirmative were Chris, 
Dave, Jeff, Darsey, Tony and Aaron. Voting to decline the motion were Nancy and Stella.   
 
Strategic planning 



Susan and Ingrid stated that a planning session early in the new year is needed to assess the status of 
grants, TIF and special projects and plan for 2022 and beyond; regular meeting agendas are usually too 
packed to accomplish this. After checking calendars, it was determined that 10:30 a.m. to 12:30 p.m. 
Jan. 19, 2022, will be set for a planning session. 
 
Old and new business 
Susan gave kudos to the marketing team for the holiday season. She also mentioned that the 
organization plans to explore the potential of BID expansion or secondary BID. 
 
Ingrid adjourned the meeting at 9:32. 


