
 
Greater Downtown Colorado Springs 
Business Improvement District Board Meeting  
Tuesday, Jan. 18, 2022 
Convened via Zoom 

 
Board members present: Simon Penner, Chris Senger, Mark Earle, Carrie Hibbard, Frank Frey, Julie 
Brooks, Peri Bolts, Uyen Lee, John Wolfe (all remote) 
Staff members present: Tim Archer, Susan Edmondson, Chelsea Gondeck, Ana Valdez; Laurel 
Prud’homme  
 
Simon Penner called the meeting to order at 8:05 a.m. 
 
Minutes  
The board reviewed minutes dated Nov. 16, 2021, and Dec. 8, 2021. Regarding the Dec. 8 minutes, Julie 
Brooks corrected that she was present at the meeting, and Peri Bolts corrected that she was not present 
at the meeting. Susan noted those changes will be made.  On a motion by Simon, seconded by Peri, both 
sets of minutes were approved unanimously with the changes noted. 

 
Financials 
The board reviewed financials for the period ending Dec. 31, 2021. Mark noted expenses generally were 
within expectations. Susan noted that the BID ended the year net negative by about $11,000-$14,000; 
this was due to the decision to expend $20,000 on new trash cans in 2021 instead of 2022. Also, Utilities 
costs were higher than budgeted due to problems with faulty irrigation lines. All other costs were mostly 
at or below budget.   
 
8:20 am John Wolfe joined the meeting. 
 
Marketing and communications 
Laurel provided an update on holiday marketing; general reports on holiday sales are positive. She 
referred to a holiday recap memo previously shared with the board. She thanked several board 
members who helped to secure merchant commitments on offers for the Holiday Coupon Book, which is 
very popular with shoppers. 
 
Laurel shared some large goals for 2022: 

• The 2021 digital campaigns under a new marketing contractor were very successful, and those 
will continue into 2022; some grant funding has been secured to support these campaigns. 

• Grant funding also was secured to do a broadcast campaign, which has not been undertaken in 
several years. 

• Finally, the website will undergo a refresh and adjustments for better accessibility for disabled 
users. Laurel met last week with contractors Neon Pig to learn about what it will require to 
increase the accessibility of the website, which is an important issue in terms of goals for 
diversity, equity and inclusion. 

 
Susan asked board members for feedback on their thoughts headed into 2022, with labor shortage 
issues and other concerns. Carrie chimed in that indeed the labor shortage issue is challenging, and Peri 
stated her business will increase its online shopping presence and remind shoppers about curbside 
pickup. 
 



Mark stated he is noticing many restaurant employees parking far outside the Downtown core and 
walking several blocks to work. Discussion ensued about the challenges of parking for lower wage 
service workers, and that the reality is any support for this issue is best addressed by parking stipends 
from employers. 
 
Public space management 
Tim provided general updates on public space management. He said there has been short-term 
challenges due to limited staffing because of covid. 
 
Chelsea gave an update on scooters, which launched Oct. 6. Ridership is steady. The vendors continue to 
refine parking locations and geo-fencing. Dismount signage still is not yet placed. The GOCOS app logs 
reports. Last count there were 140 reports, most coming from just a few individuals. The city is 
monitoring that the companies are responding per their contract. 
 
8:35 a.m. Ana Valdez joined the meeting. 
 
Chelsea referred board members to a memo in the board packet of broad goals for improving the public 
realm into 2022 and beyond. These include the Tejon Street reconfiguration, updating wayfinding 
signage, traffic calming and better pedestrian orientation for Cimarron; a better system with Parking 
Enterprise to ramp up streetscaping efforts; moving ahead on alleyway lighting for the three blocks west 
of Tejon; and wrapping up some elements of the Gateways Initiative. 
 
Meeting adjourned at 9 a.m. 
 
 


