
 
Greater Downtown Colorado Springs 
Business Improvement District Board Meeting  
Tuesday, Nov. 16, 2021 
111 S. Tejon St. Ste. 703 

 
Board members present: Chris Senger, Eric Brenner, Mark Earle, Carrie Baker, Frank Frey, Peri Bolts, 
Ann Sebastian, Uyen Lee, John Wolfe (remote), Simon Penner (remote)  
Staff members present: Tim Archer, Susan Edmondson, Laurel Prud’homme, Chelsea Gondeck, Ana 
Valdez, Victoria Webb 
 
Mark Earle called the meeting to order at 8:15 am and roll call was taken. 
 
Minutes  
The board reviewed minutes dated Sept. 21, 2021.  On a motion by Peri Bolts, seconded by Frank Frey, 
minutes were approved unanimously and without change. 

 
Financials 
The board reviewed financials for the period ending Oct. 31, 2021. Susan stated there was nothing 
extraordinary to mention and that the year will end tight, but with anticipated capital purchase will 
likely not meet budget.   
 
8:17 am Simon joined the meeting. 
 
On a motion by Carrie Baker, seconded by Chris Senger, the board accepted the financials unanimously.  
 
Public space management 
Holiday décor is up. There has been an increase in pedestrian traffic, which of course is good. We 
continue to experience problems with trash pickup. We are prepared for snow removal season. 
 
Mobility 
Chelsea gave an update on scooters, which launched Oct. 6. Ridership is steady. The vendors continue to 
refine parking locations and geo-fencing. Dismount signage still is not yet placed. The GOCOS app logs 
reports. Last count there were 140 reports, most coming from just a few individuals. The city is 
monitoring that the companies are responding per their contract. 
 
Follow up to earlier question 
The Baseline Services Agreement with the city is 5 years old and needs updating and more detail. The 
current agreement is missing recourse and there are issues with expediency on fixing issues. The board 
asked if it would help if the BID board sent a letter to the city to address the concerns. Susan said yes. 
 
All Board Session follow up  
Susan presented an overview of the All Boards Session for those who were unable to attend. The 
Experience Downtown Master Plan is 5 years old, and the theme of the session was about not just 
accomplishing tasks but focusing more on elevating the level of quality and service we expect in 
everything Downtown. Four value propositions were explored. Two of these will have separate task 
forces to further articulate a plan. Those are these two value propositions: 

• Welcoming and vibrant: How might we ensure that people of all ages, races, gender identity and 
socioeconomic background feel welcomed and embraced Downtown? 



• Innovative and valued: How might we ensure an actionable approach to Downtown 
environmental sustainability that commits to improving our urban environment through 
deliberate choices, programs and policies? 

 
The board further discussed this value proposition: 

• Connected and walkable: How might we maintain the unique identities of the different 
nodes/districts of Downtown while ensuring cohesion and connectivity (in physical spaces and in 
branding/messaging) throughout all of Downtown? 

 
At the heart of this question is the question of expanding the BID, which is a complicated process 
involving approval by City Council and appropriation of mill levies through a ballot vote. Before all that 
can be done, an assessment of the likelihood of a “yes” vote is essential. 
 
Simon asked if it is the same voting process to expand vs. create a new BID. Susan responded that if the 
BIDs are separate they could still have a same governance structure of combined board. Chris asked if 
there is any incentive for blocks in existing BID to approve the expansion. Susan said if they believe all of 
downtown should prosper, but less so in a transactional sense. 
 
Susan shared that the amount of revenue received may not be much more than what the BID already 
receives. Susan said she believes the desire to have supplemental security services is high, and that may 
sway property owners’ desire to have a BID. 
 
Susan thanked the board for their thoughts and questions. In the new year, this issue will be explored 
more deeply. 
 
9:13 am Frank Frey left. 
 
9:20 am Simon Penner adjourned the meeting. 
 


