
 
Greater Downtown Colorado Springs 
Business Improvement District Board Meeting  
Tuesday, March 15, 2022 
111 S. Tejon St. Ste 703  

 
 
 
Board members present: Simon Penner, Eric Brenner, Chris Senger, Julie Brooks, John Wolfe, Carrie 
Hibbard (remote)  
Board members absent: Ann Sebastian, Peri Bolts, Frank Frey, Uyen Le, Mark Earle 
Staff members present: Susan Edmondson, Laurel Prud’homme, Chelsea Gondeck, Jessica Vasquez 
 
Simon Penner called the meeting to order at 8:15 a.m. 
 
Minutes  
The board reviewed minutes dated Jan. 18, 2022, and Feb. 15, 2022. On a motion by Simon, seconded 
by Eric, both sets of minutes were approved unanimously. 

 
Financials 
The board reviewed financials dated Feb. 28, 2022. Susan stated that there is very little to report at this 
time of year, as revenue starts trickling in more in March from the mill levy. Gift card sales are pacing 
ahead during a slow time, which doesn’t equate to revenue but is still an indicator of a strong program.  
 
The BID reserves policy, established fall 2014, stipulates a six-month operating reserve, calculated at the 
beginning of the fiscal year based on a three-year rolling average of ordinary operating expenditures. 
Current operating reserves would be set at $358,113 based on this calculation. This is an increase of 
about $30,000 from the prior year. The primary reason driving the increase is the expense for year-
round security, which is covered by the city but nevertheless necessitates an adjustment in operating 
reserve. 
 
On a motion by Simon, seconded by Chris, the Greater Downtown Colorado Springs Business 
Improvement District 2022 operating reserve is set at $358,113.  
 
Simon asked if the operating reserve has been utilized either during recession or pandemic, to which 
Susan replied that the reserve was not utilized during COVID and could not speak to the recession as it 
was prior to her leadership of Downtown Partnership. Susan explained that while six months of 
operating reserve might be considered high, if the need arose for funds to be used from the operating 
reserve or changing the reserve to four months, the board can approve changes to the reserve.  
 
An upcoming capital expense could be replacing the flowerpots along Tejon during the reconfiguration, 
as they are close to crumbling (current flowerpots were likely intended for residential use rather than an 
urban environment).  
 
BID boundary exploration 
Susan introduced current collateral for possible expansion of the BID, which includes an FAQ sheet and 
an overview sheet with map of current BID.  
 



While early on, an option was weighed to create a separate BID, however Susan advises expanding the 
current BID based on property owner interest rather than creating a separate BID as individual buy-in is 
more attainable in the current climate than taking the matter to vote. There are businesses just outside 
the BID that see the obvious advantages of petitioning themselves into the tax district (example is 
Kinship Landing).   
 
The risk of patchworking businesses into the BID is that it may not be an effective use of time and 
resources if not all properties in that block are petitioned in and eligible for additional services. Chris 
asked how ‘patchworking’ of businesses is handled (i.e. if two businesses of the block have opted into 
the BID, and a third has not, how are security or cleaning requests handled), Susan replied that a clear 
answer to that is yet to be determined and will need to be solidified should entire blocks not be 
interested in joining.  
 
Challenges with businesses joining the BID vary: the property owner (who pays the taxes) may be out of 
the area and not grasp the benefits as the occupying tenant does; and businesses such as banks may 
have to go through multiple channels of corporate leadership to approve a higher tax rate.   
 
Susan then sought feedback on the messaging of BID benefits to property owners, emphasizing the need 
to focus on ‘clean and safe’ aspects of BID services, rather than any marketing efforts, which are 
provided to all businesses within DDA boundary.  
 
Chris noted that the security benefit is ‘self-marketed’ as officers are visible and in-uniform daily and 
asked if the BID cleaning crew wore any sort of apparent uniform that identifies them as a service 
provider for Downtown, to which Tim replied that he intends to put a full uniform in place. A suggestion 
of keeping BID benefits top of mind was to create some sort of leave-behind after issues are taken care 
of (example: “FYI: we were by this morning and cleaned up broken glass”) which board members agreed 
with.  
 
Overall, it was agreed that services of the BID could be better branded, and Susan thanked the board for 
their feedback and suggestions.  
 
Marketing & Communications 
Laurel shared two upcoming marketing initiatives:  
 
Mother’s Day: Saturday, May 7 is Mom’s Day Out. This will include a pop-up shop featuring The Living 
Room plant shop, shopping bag and single stem flower giveaways, and social/web promotion of 
businesses offering something special for Mother’s Day. 
 
Summer Tourism: Downtown Colorado Springs will be highlighted in a paid content feature in the June 
edition of 5280 magazine. Downtown businesses have an opportunity to purchase advertising in the 
feature, and an additional 4,500 copies will be printed and distributed to area hotels. A new free map is 
being produced and is another piece of collateral in which businesses can advertise.  
 
Laurel also noted that bumper cars at Skate in the Park ended strong with roughly 2,000 tickets sold.  
 
Laurel left the meeting at 8:52 a.m. 
 
 
 



State of Downtown Preview 
Susan reminded the board of the State of Downtown event on April 7 and shared some of the highlights 
of the report, which is full of economic and real estate performance information. 2021 sales tax 
performance was understandably a great deal above 2020, but bar/restaurant sales tax was 40% above 
2019 and services sales tax was 12% above 2019, indicating a strong rebound from the pandemic.   
 
Susan also revealed two grants that will be announced at State of Downtown:   
 
Tree canopy grant: Chelsea explained that Downtown’s current streetscape is not designed to promote 
a flourishing tree canopy. She consulted with City Forestry, Engineering, and the BID crew with insight 
from Parking Enterprise to vet the tree canopy grant program, which will incentivize property owners 
and businesses to either plant new trees or revamp their existing tree well to better support a tree 
canopy. Board members suggested using Earth Day (April 22) and Arbor Day (April 29) to help drive 
awareness for the grant program.  
 
Eric left the meeting at 9:02 and joined remotely via cell 
 
Retail incentive grant: Economically, Downtown would be better served with a greater variety of 
businesses including resident serving amenities and varied cuisine. This grant was created to incentivize 
diverse businesses to open or relocate to Downtown and can help fund tenant finish items that are not 
eligible with a building enhancement grant. Chris suggested two approaches to publicizing the grant- 
one broad and one hyper-focused on the kinds of businesses that would best create diversity 
Downtown.  
 
Public Space Management 
Tim Archer shared with the board his recent workload that includes updating the wayfinding signs, 
painting handrails and bike racks, putting new mulch in flower beds, and scheduling power washing. 
Downtown Colorado Springs will be hosting the annual Downtown Colorado Inc. In The Game 
Conference April 12-15, inviting 150-200 members of statewide Downtown associations for seminars, 
walking tours, dine-arounds, and more.  
 
Final Remarks 
 
Susan reminded the board of the member mixer on March 16 at Hillside Connection.  
 
Meeting adjourned at 9:14 a.m. 


