
 
Colorado Springs Downtown Development Authority 
Board of Directors Meeting 
8:15 a.m. July 12, 2022 
111 S Tejon St Ste 703, Colorado Springs, CO 
               

Meeting minutes 
 
Board members present: Ingrid Richter, Chris Lieber, Aaron Briggs, Nancy Henjum, Darsey Nicklasson, 
Carrie Bartow, Jeff Finn, Dave Lux (Remote), Jordan Empey (Remote)  
Board members absent: Tony Rosendo 
Staff members present: Susan Edmondson, Ana Valdez, Katie Frank, Chelsea Gondeck, Carrie Simison, 
Jessica Vasquez 
Guests: Nick Ricotta (Remote)  
 
 
Call to order and welcome 
8:18 a.m. Ingrid called the board meeting to order.  
 
Minutes 
The board reviewed minutes from the June 14, 2022, board meeting. On a motion by Jeff, seconded by 
Chris, the minutes of June 14, 2022, were unanimously approved without change.  
 
Financials 
The board reviewed financials dated June 30, 2022. Susan noted that at this time of year, the revenue in 
both Mill and TIF accounts are increasing due to Spring payments received and no extraordinary 
expenses occurred in June. Susan is currently calculating TIF reimbursement payments, some which will 
be in line with 2021 and some higher, including Mae on Cascade and Casa Mundi. The board had no 
questions on the June financials.  
 
Darsey arrived at 8:22 a.m. 
 
Governance 
Susan directed the board to the memo in the packet regarding an open seat on the board, which was 
publicized on the Downtown website and through Downtown e-newsletters. Two applications were 
received; one was Jane Fredman a real estate attorney whose business is located elsewhere in the city 
but who owns property in the Mill Street neighborhood, and the other was Patrick Stephens of The 
O’Neil Group Company. Susan and Ingrid met with both candidates, and both candidates attended the 
June board meeting. Susan and Ingrid recommend that the board put forth Mr. Stephen’s name as the 
DDA’s recommendation to City Council to fill the open sear, as he brings a wealth of financial acumen, 
community service on the board of the Trails and Open Space Coalition, and he represents a significant 
real estate investor in Downtown. Julie, and Chelsea have met with Mr. Reed, whom Julie stated was 
very enthusiastic and dedicated to service for Downtown. In the memo, Susan recommend that Mr. 
Reed’s name be put forth to City Council to fill the open position.  
 
On a motion by Ingrid, seconded by Jeff, the board voted to submit Patrick Stephens’ name to City 
Council for appointment to the Colorado Springs Downtown Development Authority board of directors.  
 
Additionally, Carrie Bartow and Jeff Finn are ending a four-year term and are eligible for a second term. 
Susan and Ingrid recommend d that Carrie and Jeff be appointed for a second, four-year term.  
 



On a motion by Ingrid, seconded by Darsey, the board voted to appoint Carrie Bartow and Jeff Finn to a 
second four-year term on Colorado Springs Downtown Development Authority board of directors.  
 
Ryan noted two open seats on the Downtown Review Board (one of which is an at-large position and 
one of which must be filled by a representative of either the Mill Street or Mid-Shooks Run 
neighborhoods.) Ryan asked that any interested candidates be directed to him.  
 
Carrie arrived in-person at 8:32 a.m. 
 
Artspace Purchase Agreement 
At the June board meeting, the board was provided an update on the Artspace project and was 
informed that the purchase agreement would be presented for review and approval at the July board 
meeting. Signing the purchase agreement in a timely manner is essential for Artspace to legally 
demonstrate site control, which will allow them to secure certain funding and keep the project on track. 
Susan apologized for the late receipt of the purchase agreement for board review; the version presented 
to the board has been through lawyer review with DDA attorney Mulliken Weiner Berg & Jolivet P.C. 
 
Susan provided an overview of the purchase agreement that included purchase amount ($1.8M), time 
frame (by December 31, 2022), and covenants which require the property to remain affordable housing 
by HUD standards.  
 
Nick Ricotta with Mulliken Weiner Berg & Jolivet P.C joined the meeting virtually at 8:44 a.m. and 
reiterated the points that Susan stated in her overview. The board had no questions for Mr. Ricotta at 
this time. Mr. Ricotta departed the meeting at 8:51 a.m. 
 
Susan sought a motion for the approval of the purchase agreement between Colorado Springs 
Downtown Development Authority and Artspace for the property at 315 E. Costilla St in the amount of 
$1.8 million. Carrie motioned to approve the purchase agreement, subject to final comments by the 
board and thorough review by the Artspace committee. Nancy seconded the motion and the motion 
passed without further discussion.  
 
Nancy announced that City Council will be voting later that day on tax refunds on building materials for 
properties that classify as affordable housing.  
 
Cottonwood Center for the Arts Note 
At the June board meeting, the board voted to accept a $500,000 payment from Cottonwood Center for 
the Arts and forgive all remaining interest should the payment be made by November 30, 2022. While 
the payment was expected to be made by the end of June, a property survey is now needed and has 
been ordered, and Susan anticipates the payment in July 2022 and will continue to update the board.  
 
Newly Listed Site 
Susan directed the board to a site (almost a full block; Colorado to the North, Sahwatch to the East, 
Sierra Madre to the West, Cucharras to the South; bisected by a public alley) that has been publicly 
listed (without a price) and has garnered substantial interest by developers both local and out-of-state. 
Susan has been approached regarding what incentives might be available for a developer, and while 
Susan is making them aware of standard TIF reimbursement, she is also engaging Jariah Walker with 
Colorado Springs Urban Renewal Authority to ensure conversations are guided appropriately for this 
opportunity site.  
While it’s possible that any development may not take place until well into the future, as the rumored 
asking price is quite high, the board agrees that this site calls for more than a standard residential 
proposal and deserves significant density, quality materials, attractive design, and/or mixed use 
applications.  



It was noted that the site is desirable based on the location, ease of access, and size. No action is needed 
at this time, and Susan thanked the board for their insight.  
 
New Business:  
COS Creek Plan 
The COS Creek Plan was unveiled in May 2022 and board member Chris Lieber is on the project team. 
The project has been before City Council, and several community members attended a recent day-long 
session intended to engage and motivate the community. Chris spoke to the status of the project and 
explained that while the primary focus is implementation of the plan, maintenance of the resources is 
equally important. He noted that conversations of implementation need to start now and will need to 
take into account the redevelopment of other sites along the corridor. The board showed interest in an 
updated presentation on the project and will later determine what role DDA will play in the 
implementation of the plan, perhaps as an early contributor considering the America the Beautiful site is 
within DDA boundaries. Susan and Chris will arrange for a presentation to the board.  
City Auditorium 
The board also discussed the revitalization of City Auditorium. Through Saunders Norwood Construction 
Company, Jeff is connected to the project and noted that discussion about the revitalization of one of 
the last historic buildings Downtown has been underway for years, and the monetary demands of the 
project are significant. When asked about the construction as it relates to the building’s status on the 
register of historic properties, Ryan clarified that the building falls under standard form-based zone and 
is not controlled by the historic preservation overlay zone. Jeff noted that the current construction plans 
would not qualify for state or federal historic building funding or tax credits. The board agreed that a 
presentation would be welcomed to become further connected with the project. 
 
Chris left at 9:34 a.m. 
 
Nancy left at 9:38 a.m. 
 
Loan Program Update  
Susan made the board aware of a situation in which The Garden was challenged in making their initial 
loan payment for the small business loan extended to them in October 2021. After Susan and Katie met 
with the owners, the loan payments were received. With The Garden’s unique business model (they are 
reliant on food trucks for food service and the majority of footprint is outdoors, making their business 
largely weather-dependent) there have been revenue challenges. Though the DDA loans to date have 
been Covid-related, Ingrid suggested that the board consider either securing or collateralizing any future 
small business loans.  
 
Final remarks  
Susan announced quarterly communication to members and stakeholders beginning in July, which will 
include an economic snapshot, new business openings, and more, and asked the board to provide 
feedback when they receive it.  
 
Board meeting was adjourned at 9:50 a.m. 


