
 
Minutes of the Greater Downtown Colorado Springs 
Business Improvement District Board Meeting  
Tuesday, September 20, 2022, 8 a.m. 
111 S. Tejon St. Ste 703  

 
Board members present: Simon Penner, Carrie Hibbard, Bill Reed, Uyen Le-Morrison, Peri Bolts, Chris 
Senger, Ann Sebastian, John Wolfe (remote)  
Board members absent: Eric Brenner, Mark Earle 
Staff members present: Susan Edmondson, Ana Valdez, Chelsea Gondeck, Jessica Vasquez, Tim Archer 
 
Public Hearing 
Susan sought a motion to open a public meeting for the purpose of review and approval of the 2023 
budget. On a motion by Chris seconded by Peri, the board opened a public meeting at 8:03 a.m.  
 
Ann arrived 8:05 a.m. 
 
Susan directed the board to the budget packet and noted the items below: 
 
 REVENUE  
• Projections from the mill levy came in about $19,000 higher than the year prior.  
• The city has provided an oral commitment of $175,000 to support supplemental private security 
services, which is proving essential especially as CSPD staffing has been so slim.  
• Most other revenue projections are as noted in the draft reviewed in July  
 
EXPENSE  
• Because BID revenue is up, more was allocated to the contract for service with Downtown Partnership, 
which will be $232,000 for 2023. This shows up in three Expense items: Contract for Service/Admin, 
Contract for Service/Marketing and Contract for Service/Public Space Mgt.  
• Miscellaneous has been increased to $6,767 to have a zero balance and allow minor flexibility on 
expenses. As mentioned previously, there are anticipated costs for banner brackets, flowerpot 
replacements and other capital needs.  
• The $80,000 contingency has been added. The BID rarely, if ever, uses this contingency, but it is wise 
to add to the budget. Without adding the contingency, if the BID were to expend even $1 beyond its 
presented budget it would need to return to City Council for approval. This contingency provides 
flexibility for unanticipated major expenses due to natural disaster, board decisions on large capital 
improvements, etc.  
• Though it doesn’t affect the 2023 budget, it is worth noting that the BID is in the midst of a two-year 
contract with Robertson’s, and an increase in 2024 is anticipated due to inflation, wages, etc.  
 
Questions from the board included: 
• How is specific ownership budgeted? Ana replied it is calculated at 10% of the overall mill. 
• Why is the $150,000 for Mercurial Security from the City is placed in the Miscellaneous category on 
income, but under Public Space Management on expense? Ana replied that the placement of this line 
item was dictated by the auditors.  
• Anticipating an increase in the Robertson’s contract, will the BID seek competing bids? Susan replied 
that local companies willing to take on both the landscaping and cleaning needs are limited, and the 
relationship with Robertson’s is positive at this time. Should the need arise, the contract will be sent out 
for RFP, and it was suggested that the BID consider incorporating the City’s process for upcoming bids.  



• Regarding specific ownership tax, why does the 2023 budget reflect an anticipated $58,020 in revenue 
when the estimated year end 2022 figure is $38,400? Though actual figures aren’t received until the end 
of the year, the 2023 budgeted amount is far lower than 2021 actuals, Ana will investigate with the 
County and clarify at the next budget hearing.  
• Is $6,000 sufficient for irrigation repair in 2023? Tim replied that 90 percent of the oldest irrigation has 
been replaced along Tejon, and he is confident that the system is in better shape. 
 
On a motion by Simon seconded by Bill, the Greater Downtown Colorado Springs Business Improvement 
District 2023 budget and operating plan were approved as presented.  
 
The board reviewed the contract for service with Downtown Partnership, which increased slightly from 
2022. 
 
On a motion by Chris seconded by Peri, the Greater Downtown Colorado Springs Business Improvement 
District 2023 contract for service with Downtown Partnership of Colorado Springs was approved as 
presented.  
 
On a motion by Chris seconded by Simon, the board closed the public meeting at 8:26 a.m. and the 
board meeting commenced. 
 
Minutes  
The board reviewed meeting minutes of May 17, 2022, and July 19, 2022. On a motion by Simon, 
seconded by Chris the May 17, 2022, and July 19, 2022, minutes were approved without change. 

 
Financials 
The board reviewed financials dated June 30, 2022. 
 
Susan noted that by this time of year, most of the mill levy revenue has been received, and that specific 
ownership tax revenue is behind, which Ana is investigating. Banner revenue has increased YOY as large 
events resumed, and revenue from the City for security and power washing has been received.  
 
Safety 
Susan shared with the board a series of safety events/circumstances over a busy summer that have 
increased tensions with street-level businesses. Due to CSPD’s and Mercurial Security Solutions’ staffing 
issues, response times are getting longer, newer security officers have communicated with less 
professionalism than is expected, and one incident, while a true safety concern, was incorrectly reported 
as an ‘active shooter situation’ which caused further miscommunication. This series of safety 
events/circumstances has caused frustration and reduced confidence in security. Julie and Ann echoed 
the staffing challenges in the private security sector.  
 
Susan sought feedback from the board on emergency protocol, and how, in general, the BID can better 
communicate with street-level businesses. Peri shared that Eclectic Co’s Downtown location is more 
supported than the Old Colorado City location, and suggested a structured call chain in which businesses 
pass along pertinent information to their neighbors. It was also suggested that all Downtown businesses 
sign up for the new alert system, COS Ready.  

 
Susan thanked the board for their input and will implement ideas at merchant meetings and in 
merchant newsletters.  

 



 
Marketing and communications 
Susan shared updates on three holiday marketing programs. Grant funding allowed for a broadcast 
campaign, which will begin airing late October; submissions are open for the holiday coupon book 
(8,000 copies distributed by Small Business Saturday); and Carrie secured discounted advertising for 
Downtown businesses from several media companies, allowing them to stretch their marketing budgets 
during the holiday season.  
 
Public Space Management 
Tim shared that there is not much to report at this time, but that all tree lights along Tejon have been 
repaired, and that power washing is scheduled for the week of October 24.  
 
Environmental Sustainability Plan 
Chelsea called up a presentation on the Environmental Sustainability Plan, currently titled “Footprint for 
the Future,” which was a special project that was suggested at the Fall All-Board session.  
Chelsea briefly touched on the five sectors where the Downtown family of organizations can make 
impact -- areas to implement, lead, partner, or influence. These areas are the built environment, the 
natural environment, mobility, business operations, and education, marketing, and advocacy. Within 
each sector, this plan identifies the challenges and current conditions, establishes a goal, and addresses 
opportunities for action. The full plan will be presented to each board by the end of the year for 
approval and adoption in 2023.  
 
Final Remarks  
At 8:59 a.m. Susan sought a motion to enter closed executive session. On a motion by Chris, seconded 
by Carrie, the board voted to enter closed executive session.  
 
At 9:10 a.m. the board emerged from closed executive session and the meeting was adjourned.  
 
 


