
 
Colorado Springs Downtown Development Authority 
Board of Directors Meeting 
8:15 a.m. October 11, 2022 
111 S Tejon St Ste 703, Colorado Springs, CO 
               

Meeting minutes 
 
Board members present: Ingrid Richter, Nancy Henjum, Aaron Briggs, Chris Lieber, Jordan Empey 
(remote), Dave Lux (remote), Patrick Stephens (remote), Carrie Bartow, Jeff Finn  
Board members absent:  
Advisory members present: Ryan Tefertiller 
Staff members present: Susan Edmondson, Chelsea Gondeck, Carrie Simison, Austin Wilson-Bradley, 
Ana Valdez, Jessica Vasquez 
Guests: Greg Cerbana (Weidner Apartment Homes), David Neville (Kraemer, Deen, Neville & Gebauer 
LLC), Ryan Thomson (remote), Tom Rehwaldt (remote), Mary Stegner (Partners in Housing), Kaley 
Weber (Partners in Housing), Abel Tovar (Partners in Housing), Levi Weber (Travelers Uptown Motel), 
James Trimble (CSFD), Jariah Walker (Urban Renewal Authority) 
 
 
Call to order and welcome 
8:17 a.m. Ingrid called the meeting to order and introduced new Downtown Partnership Economic & 
Community Development Manager Austin Wilson-Bradley.  
 
Minutes 
The board reviewed minutes from the September 13, 2022, and September 20, 2022, board meetings. 
On a motion by Nancy, seconded by Aaron, the minutes of September 13, 2022, and September 20, 
2022, were unanimously approved without change.  
 
Financials 
The board reviewed financials dated September 30, 2022. Susan stated that September was a fairly 
standard month and that all TIF payments for the year have been processed. She also noted that 
Artspace will tentatively be closed on in December, and there is one final grant payment to be made.  
 
Governance 
Jeff directed the board to the governance memo, which states that the board has two immediate 
openings due to the resignation of Tony Rosendo (term ending 2024) and Darsey Nicklasson (term 
ending 2025).  
 
Board openings were publicized on the DowntownCS website and in the general Downtown 
e-newsletter, and outreach was made by board and staff. Four candidates applied and were interviewed 
by Susan and volunteer board member Jeff Finn. Those candidates are Cliff Beasley (development 
associate with Greystar), Troy Coats (COO, Niebur Development), Laura Neumann (full-time contractor 
with Weidner Apartment Homes), and Nick Steph (CFO, Griffis Blessing). Jeff and Susan put forth a 
recommendation for appointment of Laura Neumann and Troy Coats to the DDA board and noted that 
they will remain in contact with the other two candidates for future board service opportunities.  
 
On a motion by Carrie, seconded by Jeff, board voted unanimously to recommend to City Council that 
Laura Neumann and Troy Coats be appointed to the open DDA board seats.  
 



Jeff recommended Chris Lieber to fill the vice chair position on the board, and Chris stated he would 
accept a nomination. Ingrid moved to appoint Chris Lieber as vice chair, seconded by Jeff. The motion 
passed unanimously.  
 
Carrie arrived in person at 8:30 a.m. 
 
Grants 
21 S. Wahsatch Ave.  
Ingrid introduced Mary Stegner, executive director, Abel Tovar, housing operations director, and Kaley 
Weber, grants manager, of Partners in Housing, a 501c3 nonprofit that is renovating its Colorado House 
and Resource Center, which provides 25 units of transitional housing to single parents and their 
children.  
 
A proposal with $202,493 in eligible costs was presented that included exterior upgrades such as 
painting, reinforced doors, cameras, lighting, awnings, a mural, wood- like cladding on the corners, and 
additional landscaping. Several improvements already have been made to the property; security 
upgrades have been funded by the Department of Homeland Security and the interior has been 
renovated to include a child care center, a learning facility to assist with budget and credit counseling, 
employment assistance and more. A muralist has yet to be determined; Susan stated staff may be able 
to assist with identifying donated equipment for mural installation.  
 
Staff recommends a grant of $35,000 for improvements, which is above the cap guideline (applicants are 
eligible for up to $25,000 with over $50,000 in exterior improvements). Staff cites the scarcity of 
affordable housing projects in the Downtown core and the importance of supporting the improvements 
to any of these projects as a factor of the recommendation.  
 
Nancy moved to award the full request of $40,085 to Partners in Housing for the project at 21 S. 
Wahsatch Ave. Jeff seconded, and the board passed the motion.  
 
Mary thanked the board, and the Partners in Housing team left the meeting at 8:42 a.m. 
 
220 E Cimarron 
Susan introduced Levi Weber representing Travelers Uptown Motel (soon to be rebranded as Modern 
Motel), a 46-room motel at Cimarron and Weber streets.  
 
The applicant presented a proposal with eligible expenses of $371,247 which includes painting of the 
metal roof and soffit, lighted exterior wooden wall features, landscaping with native grasses and trees, 
and signage, with renderings provided by local designer Bobby Hill. The interior of the building also will 
be renovated four to six units at a time, and the property will stay open during renovations.  
Susan noted that the substantial renovation planned for the property is in keeping with many cities that 
have remodeled motor courts into hip yet still somewhat affordable lodging properties, and that its 
proximity to many new residential projects will alleviate concerns abut the caliber of lodgers at the 
motel and/or other perceived safety issues that arise from aging, low-quality properties.   
 
Susan urged the applicants to pay close attention to landscaping and encouraged mural placement on 
the Weber-facing side of the property. Ryan advised a pre-application meeting with City Planning to 
ensure that the exterior renovations adhere to current code.  
 
Ingrid moved to award Travelers Uptown Motel/Modern Motel a grant of $50,000 for improvements of 
exterior elements. Chris seconded, and the motion passed unanimously.  
 
Levi left the meeting at 8:52 a.m. 



 
 
 
 
New Business 
City Gate URA application 
Susan introduced Greg Cerbana and David Neville representing Weidner Apartment Homes and CityGate 
URA.  
 
The Colorado Springs Urban Renewal Authority seeks a new/revised URA known as CityGate, 
encompassing the three blocks to the west, south and southwest of Weidner Field, owned by Weidner 
Apartment Homes and to be developed as multifamily properties with some street-level commercial 
tenancy. TIF generated by the URA will be used primarily for streetscape improvements and creation of 
a public plaza directly south of Weidner Field on a block of Moreno Avenue.  
 
To date two other URAs have been created or revised/renewed during the DDA’s tenure: Southwest 
Downtown (Park Union district) and the Tejon/Costilla URA that supports the dual-branded Marriott 
hotels. In both of those instances DDA and the URA interested parties negotiated a split of the 
increment on the 5 mills dedicated to the DDA within the URA boundaries, with 60 percent of the 
increment retained by the URA and 40 percent of the increment returned to the DDA (expressed 
another way: increment on 3 of the DDA mills goes to the URA and increment on the DDA’s remaining 2 
mills gets returned to the DDA). 
 
Greg provided background on Weidner Apartment Homes, citing strong leadership, community 
involvement, knowledge of urban infill, and integrity as their distinguishing characteristics.  
 
Jariah Walker arrived at 9:11 a.m. 
 
Greg walked the board through a presentation that showed renderings of the three parcels adjacent to 
Weidner Field to include 1,200 dwelling units, pedestrian plazas, rooftop amenities, artwork, a 
significantly improved intersection, 37,000 square feet of retail space, and over 2,000 parking spaces. 
The project consists of three phases that will be completed over seven to nine years.  
 
Greg shared that CityGate URA has already received approval from El Paso County and School District 11 
and have yet to present to Pikes Peak Library District and City Council. Robust conversation was had 
with School District 11 regarding possibilities in the construction and property management fields for 
high school students.  
 
Ingrid thanked Greg for a thorough presentation and thoughtful approach to these parcels. Susan noted 
that what sets DDA apart from other impacted entities is that the DDA footprint is much smaller, so to 
reduced tax increment has a greater impact on ongoing necessary DDA operations to support the 
property (primarily marketing).  
 
The board agreed that the improvements to be made by this development are tremendous. On a motion 
by Jeff, seconded by Chris, the DDA board voted to support the creation of the URA and allow increment 
on four of the DDA mills to go toward the project, with increment on the remaining mill returned to the 
DDA. Carrie Bartow abstained from the vote.   
 
Greg Cerbana, David Neville, and Jariah Walker thanked the board and left the meeting at 9:45 
Nancy left at 9:45 a.m. 
 
DFM Chris Cooper, FPE Demarcus Tillery arrived at 9:45 a.m. 



 
CS Fire Department Code Update 
Chelsea introduced DFM Chris Cooper, FPE Demarcus Tillery, and Sr. Inspector James Trimble of the 
Colorado Springs Fire Department. CSFD is in front of the DDA board to present changes in fire code and 
obtain a letter of support from DDA. Changes include addressing the storage of lithium ion and lithium 
metal batteries, powered micro mobility devices, electric vehicle charging stations, fire service features, 
and fire safety during construction and demolition.  
 
FPE Cooper stated that fire code is changing regarding the storage of Li-ion batteries (which charge e-
bikes and scooters) as it is common practice for multiple batteries to be charged in one residential unit 
by an employee of a company, which puts entire complexes and neighborhoods at risk for electrical fires 
due to over-extending power sources.  
 
FPE Cooper presented a change to fire code concerning Direct Current Fast Charging (DCFC) stations, 
which will now require 9 feet or one parking space between stations, emergency disconnect locations 
labeled, and not permitting DCFC stations above or below grade. While most developers are not using 
fast-charging EV stations (which are more common at gas stations), it is important that they are aware 
of changing code as the demand for EV stations is continuously increasing.  
 
Ingrid requested time to review with peers before providing feedback and a letter of support, to which 
CSFD agreed.  
 
Chelsea will share the entire presentation and fire code documents with the board for review, and the 
board is advised to follow up with CSFD directly with any questions, with anticipation of a vote at the 
November board meeting.  
 
CSFD departed at 10:05 a.m. 
 
Final remarks  
Due to time constraints, AdAmAn Alley and Environmental Sustainability Plan will be presented at a 
future board meeting.  
 
Board meeting was adjourned at 10:06 a.m. 


