
 
Colorado Springs Downtown Development Authority 
Board of Directors Meeting 
8:15 a.m. August 9, 2022 
111 S Tejon St Ste 703, Colorado Springs, CO 
               

Meeting minutes 
 
Board members present: Ingrid Richter, Aaron Briggs, Jordan Empey, Nancy Henjum, Chris Lieber, Dave 
Lux (remote), Patrick Stephens.  
Board members absent: Tony Rosendo, Darsey Nicklasson, Jeff Finn 
Staff members present: Chelsea Gondeck, Ana Valdez, Carrie Simison, Jessica Vasquez 
Guests: Ryan Tefertiller 
 
 
Call to order and welcome 
8:17 a.m. Ingrid called the board meeting to order and welcomed new board member Patrick Stephens, 
and the board introduced themselves to Patrick.   
 
Minutes 
The board reviewed minutes from the July 12, 2022, board meeting. On a motion by Jordan, seconded 
by Chris, the minutes of July 12, 2022, were unanimously approved without change.  
 
Carrie arrived at 8:20 a.m. 
 
Financials 
The board reviewed financials dated July 31, 2022. Ana stated that the most notable item in the Mill 
fund is that $20,000 was received from Colorado Springs Utilities for the implementation of an 
upcoming energy efficiency grant. In the TIF Fund, the July financials included the payout of four TIF 
projects totaling $204,000 (Blue Dot Place, Casa Mundi, Trolley Block, and ECO 333). Both Kinship 
Landing and The Mae on Cascade will be processed in August, and Ana is still awaiting the final tax 
payment for Bijou Lofts before issuing that payment.  
 
2023 Budget 
Chelsea directed the board’s attention to the 2023 budget memo included in the board packet. The 
memo provided commentary to the draft budget included in the packet, and the final budget will be 
presented to the board at the September board meeting. 
  
Notable items under revenue included two revenue sources that are anticipated to cease to exist: 
Cottonwood note payments and rent revenue due to the sale of 315 E Costilla to Artspace.  Notable 
items under expenses include contract for services with Downtown Partnership increasing 11 percent, 
paying the remaining grant and project commitments out of the Mill/Operating fund and all future 
grants and projects out of the TIF Fund, and the only project anticipated with a large cost will be the 
reconstruction of Pikes Peak and Tejon during Tejon Reconfiguration construction. Susan also 
recommends making a second payment to USOPM in fall 2022, which will pay off the grant one year 
early.  
 
No action is needed at this time, and the board had no questions on the 2023 draft budget or memo.  
 
 
 
 



COS Creek Plan 
At the July board meeting, the board expressed interest in a COS Creek presentation. Board member 
Chris Lieber of NES is on the project team along with professionals from the Greenway Foundation, 
Wenk & Associates, ECI, and Capital Representatives and shared a presentation with the board.  
 
Chris explained that through generous funding from Lyda Hill Philanthropies, a cohesive implementation 
plan is moving forward, and a project of this scope takes place over many years. Chris stated that the 
goal is to make substantial progress within 18-24 months, and a substantial funding request will be 
submitted to the US Army Corps of Engineers. 
 
The four main goals of the program are to restore the natural functions of the creeks, create the 
signature place for outdoor water play in the community, be a catalyst for reinvestment and economic 
vitality, and to energize the community and deliver authentic placemaking.  
 
While displaying a map of the entire Fountain Creek watershed and creek system, Chris shared that it 
has the largest vertical drop of any single watershed in the nation. The project scope highlights five main 
points of renovation: Monument Valley Park and Centennial Neighborhood, College Landing at Uintah, 
America the Beautiful Park, Drake Waterfront, and Gateway Park South.  
 
The existing conditions of the creek are not conducive to a healthy and enlivened waterway; the 
floodplain is disconnected, the creek has been channelized between levees and lost much of its sinuosity 
over time. Chris shared several alternative futures prototypes suitable for certain points along the creek; 
some aim to just restore a functioning floodplain and include informal water access, while others 
included amenities such as seating and sunning terraces, hiking and biking trails, and recreational 
opportunities such as tubing, fishing, kayaking, and access points for safe general water play, while 
giving thought to how future development along the creek can occur and incorporate the waterway into 
that development.   
 
As one of the main goals of the project is to be a catalyst for reinvestment and economic vitality, Chris 
shared a slide that highlighted the benefits involving Denver’s South Platte River and Cherry Creek, 
where in 1970 properties in this area were valued 17% lower than outside that boundary, and in 2017, 
are valued 36% higher than properties outside that boundary. Increased property value resulted in 
additional funding for the city and school districts, as well as additional benefits received from tourism, 
transportation, and recreation. 
  
The board discussed how DDA may engage with the COS Creek Plan. Proposed options included a public 
endorsement by DDA for the program, setting up a grant program to support future Creekside-adjacent 
development, and expanding DDA boundaries. 
 
The board thanked Chris for the presentation and will consider these and other ideas for DDA 
engagement with the COS Creek Plan.  
 
Front Range Passenger Rail station study update 
Chelsea provided an update on the Front Range Passenger Rail Station, which is currently in the 
‘identifying a recommended site’ phase. The proposed sites were evaluated using the following criteria: 
parcel complexity and impacts, multimodal access, vehicular access, land use and activity centers, 
economic development, rail operational considerations, and conceptual cost. Currently, the America the 
Beautiful Park and Depot East sites are ranked the highest in this detailed evaluation, and America the 
Beautiful Park is the technical recommendation of consultants; however the project is still compiling 
feedback. Chelsea asked the board to visit the project website to watch a short video, and take the 
public feedback survey by August 19, and further discussion on this issue will be on a future agenda.  
 

https://coloradosprings.gov/project/passenger-rail-station-location-study


Energy efficiency grants 
Chelsea announced that DDA received funding from Colorado Springs Utilities in the amount of $20,000 
to launch the Energy Efficiency and Conservation Grant Program to supplement or match funds for 
renovation or new construction elements that enhance energy efficiency of commercial properties. This 
grant will be publicized in the Downtown e-newsletter as well as DowntownCS.com.  
 
Residential marketing 
With a tremendous number of residential units breaking ground, under construction, or nearing 
completion, Downtown Partnership staff is seeking feedback on broadly marketing the urban lifestyle 
and Downtown living. The board was asked to submit any ideas to Susan.  
 
Quarterly Market Report 
On August 4, a new Quarterly Market Report and Downtown Partnership update went to all current 
members and board members. Chelsea sought feedback from the board on whether they saw the email 
or not, if the market report and update was helpful for them, and what other information would be 
useful. Some board members did not see it in their inbox, some mentioned that while they may not 
initially open and engage with market reports, they often refer to them when needed. The email will be 
resent to the entire board. Printed reports were available at the meeting, and feedback about the design 
and content was positive.  
 
Nancy left at 9:36 a.m. 
 
Final remarks  
Chelsea announced that Norwood Development VIM 2 is expected to share a full TIF reimbursement 
presentation at the September board meeting, Trainwreck is scheduled to host its grand opening on 
September 10, and that Plaza at Pikes Peak and VIM will be welcoming their first residents in the coming 
weeks/months.  
 
Board meeting was adjourned at 9:45 a.m. 


