
 
 
Colorado Springs Downtown Development Authority 
Board of Directors Meeting 
8:15 a.m. September 12, 2023 
111 S Tejon St Ste 703, Colorado Springs, CO 

               
Meeting minutes 
 
Board members present: Chris Lieber, Amber Brannigan, Patrick Stephens, Jeremy Shirley, Michelle 
Talarico, Jeff Finn, Carrie Bartow 
Board members absent: Dave Lux, Laura Neumann, Jordan Empey, Troy Coats 
Staff members present: Susan Edmondson, Carrie Simison, Chelsea Gondeck, Austin Wilson-Bradley, 
Ana Valdez, Jessica Vasquez 
Guests: Peter Wysocki, Ryan Tefertiller 
 
 
Call to order and welcome 
8:19 a.m. Chris Lieber sought a motion to open the Downtown Development Authority public hearing 
for the purpose of 2024 budget review and acceptance.  
 
On a motion by Carrie, seconded by Jeff, DDA board entered into public hearing.  
 
Originally presented in draft form at the August board meeting, Susan presented the 2024 budget 
summary, TIF Fund, and Mill/Operating Fund, noting that only the summary budget is submitted to the 
city and that the board will be asked to reapprove the final budget at the December meeting. Carrie 
noted that if legislative bill HH passes, final numbers may not be available until December 22, 2023.  
 
On a motion by Carrie seconded by Jeff, the Downtown Development Authority board’s public hearing 
closed, and the board meeting commenced. 
 
On a motion by Jeff, seconded by Carrie, the Downtown Development Authority’s 2024 budget was 
approved as presented.  
 
The board reviewed the contract for service with Downtown Partnership, as well as the 2024 Operating 
Plan.  
 
On a motion by Jeff, seconded by Carrie, the Downtown Development Authority contract for service 
with Downtown Partnership of Colorado Springs and Operating Plan was unanimously approved as 
presented.  
 
Minutes 
The board reviewed minutes from the August 8, 2023, board meeting. On a motion by Jeremy, seconded 
by Patrick, the minutes of August 8, 2023, were unanimously approved without change.  
 
Financials 
The board reviewed financials dated August 31, 2023. Susan shared that it was an ordinary month, and 
that TIF payments have been paid out except for those properties that opened this year and have not 
submitted final paperwork for closeout. She advised that the bulk of the marketing expenses will occur 
in Q4 for holiday advertising. Nearly all grants on the tracker are on track to be completed in 2023, with 
the exception of the Early Connections Learning Centers grant. 
 
 



Public Realm 
Busy Corner 
Chelsea shared renderings of the 30 percent design of Busy Corner, noting that she expects 60 percent 
design later in September. The project is expected to begin construction in fall 2024 with completion in 
spring of 2025. Minor changes have been made since the board last reviewed plans for Busy Corner, as 
the bike lane cannot be adjusted due to stormwater, and a scramble crosswalk is a possibility. Kimley 
Horn advises that granite pavers are more durable than concrete, and Chelsea shared physical examples 
of such pavers. When asked about underground utilities, Chelsea confirmed that they will be addressed 
with the entire Tejon Reconfiguration Plan and that DDA is simply allocating funds to the enhancement 
of Busy Corner.  
 
Dog Park 
Chelsea shared an update on the Dog Park being built in Antlers Park, which is estimated to be complete 
in fall 2023. All hardscape features have been delivered, and work is underway. Staff is suggesting 
changes to the southern entrance’s access, as the majority of anticipated traffic is expected to come 
from the south due to the proximity of the new multifamily properties, and better signage and access is 
crucial to promoting use of the park. Board was supportive of DDA pursuing design and construction 
cost estimates of the southern entrance. 
 
New business 
City Auditorium 
In the news recently was the announcement that the MOU between Colorado Springs Community 
Cultural Collective (CSCCC) at City Auditorium and the City of Colorado Springs has been terminated. 
Susan welcomed board discussion regarding the role that DDA should play in addressing the historic 
building’s restoration and reminded the board that DDA doesn’t receive the TIF for the property, as it is 
a government building and also the block is an urban renewal area. Board members noted that a study 
to determine actual market demand as well as deep commitment from the City of Colorado Springs will 
be fundamental in determining the best approach to restoration and robust programming. Thoughtful 
discussion ensued, and ultimately, the board agreed that the DDA should play a lead role in determining 
the future of the building.  
 
Creek COS 
Chris shared a brief history of Pikes Peak Waterways (PPW) and an update on the implementation of 
COS Creek Plan. The first step in implementation is ensuring a naturally functioning and living creek 
system- then recreation, economic development, and placemaking work can begin.  
 
America the Beautiful Park will be the first project addressed, and PPW is currently interviewing for a 
consultant to focus on the redesign of the confluence. The initial effort will focus on 10 percent design 
and the team will continue to source funding to complete the first phase.  
 
A significant proposal has been submitted to the Army Corps of Engineers (WRDA funding specifically) 
and the outcome of that should be known by February 2024. By hiring the consultant team, PPW hopes 
to shorten the three-year feasibility study timeline that is standard with this type of funding. Chris noted 
that even if WRDA funding is not received, plans will move forward on the America the Beautiful Park 
portion of the plan, funded by other sources.  
 
The board also discussed power lines along the creek, and how best to approach underground vs 
overhead placement. Amber suggested exploring IRA (Inflation Reduction Act) funding to address the 
utility infrastructure costs.  
 
Old business 
Urban Living Tour/Residential Marketing 



Austin shared the success of the Urban Living Tour hosted on August 19, featuring seven properties 
staffed by dozens of volunteers, and attended by 260+ people. Feedback was positive from volunteers, 
property managers, and attendees alike. The tour generated significant earned media, as well.  
 
Carrie then showed a short video vignette of Downtown residents that will be aired at the Annual 
Breakfast and used in digital tactics to market the urban lifestyle to potential residents.  
 
Final remarks 
Chris congratulated staff on a successful inaugural event in AdAmAn Alley, Revel on September 9.  
 
Board meeting was adjourned at 9:52 a.m. 


